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EDITORIAL

Ever since I was a child, I always 
had an attraction for animals. Like a 
unique and indescribable connection 
I felt with them. 

Growing up in the countryside 
probably reinforced this passion. 
Despite my mother’s aversion to 
domestic animals, I still managed 
to find playmates in the family 
home garden: insects, cats, and the 
neighbors’ dogs.
   One day, after bringing up 
the subject of adoption for the 
umpteenth time at lunch, my parents 
broke down when confronted with 
my sister’s unstoppable persuasion 
technique: «I agree with a rodent.» 
Those words would be the beginning 
of my love for pet rats, which has 
never really left me since. 	
     I developed my relationship and 
understanding of animals further 
and found unfailing support in 
good times and bad. I realized 
that animals are knowledgeable 
beings who can make life better no 

matter how big or small they are. 
Furthermore, unlike humans, there 
is no such thing as a wrong animal, 
only a different language worth 
understanding if you take out some 
time. 
     Unfortunately, today, in a society 
driven by profit and production, 
more and more people prefer to 
consider other living beings stupid 
and unnecessary for their survival. 
We destroy their environment, 
making species extinct, yet we can 
still complain about their lack of 
accommodation. 
     Even in our homes. Too many 
people still lack the foresight to 
buy pets, only to abandon them the 
following summer. 
     This is why the subject of pets 
quickly became a topic of interest 
to me while I was choosing for my 
thesis topic. It is time to reach out to 
them as they did in my tender years 
and find a way to help them with the 
knowledge I have accumulated for 
over six years now.
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QUOTES
«Until he extends the circle 
of his compassion to all living 
beings, man will not find 
peace.» - Albert Schweitzer

«A dog, 
a cat, is a 
heart with 
hair around 
it.» - Brigitte 
Bardot

«I use animals to teach 
men.» - Jean de La 
Fontaine

« A violent 
and at 
the same 
time cruel 
treatment 
of 
animals is 
intimately 
opposed 
to man’s 
duty to 
himself. » - 
Emmanuel 
Kant

«All animals know what is 
necessary for them, except 
man.» - Pline l’Ancien



«Man is not the only animal 
that thinks, but he is the only 
one who thinks that he is not 
an animal.» - Pascal Picq

«A man cruel to 
animals cannot be 
a good man.» 
- Gandhi

«Love for all living creatures is the noblest 
attribute of man.» - Charles Darwin

«One does not have two 
hearts, one for animals 
and one for humans. One 
either has a heart, or one 
does not.» - Alphonse de 
Lamartine

«Hell does 
not exist for 
animals; they 
are already 
there.» - 
Victor Hugo



INTRODUCTION
Let’s dive into the topic of this thesis 
and define the problem we would be 
exploring throughout this thesis book.
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THE STORY
OF MARVIN

My name is Marvin. I am a German 
Shepherd born in a kennel in Ariège.  

     My owners came to get me when 
I was four months old, just weaned. 
After a short meeting with them, I 
left my many brothers and sisters 
behind, letting these two strangers 
take me away from everything 
familiar. However, it is okay. They 
told me that I would be happy and 
that they are my family now.
     The initial days at this new home 
were quite challenging. Some of my 
habits did not seem to please my 
new owners, and there were a few 
episodes of arguing because of my 
nonsense. However, the efforts and 
progress I made soon let them forget, 
and everything is more harmonious 
now.
     Madam is sweet. She always looks 
at me tenderly and gives me leftovers 
when I lie down in the kitchen to 
keep her company. Once the meal is 
in the oven, she sits next to me and 
caresses me. I love these moments. 
Sometimes she lights a cigarette. I 
hate the smell, but she seems to like 
it. So I am happy.
     Monsieur is colder. Nevertheless, 
he likes to run. Moreover, I like to 
run too, especially in the forest when 
the weather is good, and I can feed 
on the little rodents that swarm in 

the ditches. We often go round the 
lake and the little farm where I never 
fail to say hello to the Border Collie 
who lives there. When the ride is 
over, Mister always takes the time to 
pat me on the head and congratulate 
me for my efforts.
     Things have changed at home: 
Madame no longer smokes, and 
Monsieur is now the cook. Unlike 
her, my presence in the kitchen is 
not appreciated. I am quickly chased 
away when I venture in. When 
I beg my mistress for a hug, she 
pushes me away and scolds me. She 
seems confused. And then, no more 
running now. I lie down in the living 
room and wait for the time to pass. 
The tiles have never seemed so cold 
to me.
     For months now, my masters’ 
minds have been elsewhere. I try to 
get their attention, but my attempts 
only make them more aggressive 
and moody. What can I do to make 
things go back to the way they were?
     Yesterday, after being away for 
several days, Mrs and Mr came back 
with a strange thing in their arms. It 
is not a dog, but it howls and sleeps 
all day long. However, Mrs. and Mr. 
give it much time, so much so that 
they do not sleep anymore. I also 
tried to howl in the middle of the 
night, but all I got was a kick with 
my master’s slipper. This saddens me 
greatly.

     Today the gentleman seems to 
be in a better mood. He wants to 
take me for a walk. Before leaving, 
Madam even took the time to caress 
me with a melancholic look on her 
face. I get into the boot of the car, 
and we set off for new adventures.
     However, this time we did not 
go to the lake. Nor to the little farm. 
This time the journey seems endless. 
Trees. A forest. The road. The man 
does not say a word. After what 
seems like an eternity, we stop, and 
the trunk opens. It is dark. They put 
the leash on me. Why the leash? 
No need, I will behave, I promise! 
Nevertheless, my yelps are in vain. 
Where are we? I do not recognize 
this place. The smells, the noises, 
everything seems «unknown» to 
me, and I start to panic. Mister pulls 
on the leash, scolds me, then strokes 
me, tells me it will be okay, that I will 
be happy. Then he turns and walks 
away. I try to follow him, but my 
leash is tied to a tree. I am trapped. 
Despite my frantic barking, he gets 
into the car and disappears, leaving 
me alone. Furthermore, I watch 
as the car that once took me away 
from my family disappears into the 
evening darkness. 

I am thirsty. I am hungry. I am scared. 
I am lonely and desperate. And the 
people who mattered the most to me 
are gone forever.

«The tiles have never seemed so cold 
to me.»

INTRODUCTION–17



PROBLEM 
STATEMENT

From the first signs of humanity’s 
settlement to the present day, pets 
have always played an
essential role alongside human beings. 

Initially raised for their meat and 
then used for practical purposes 
for transportation or safety reasons, 
pets have today in our modern
society become life companions 
cherished by their masters, bringing 
them joy and comfort.
      However, despite the love and 
fidelity that animals may have for 
humans, they are still considered 
inferior beings and are treated 
accordingly. The figures speak 
for themselves: every year in 
France, more than 100,000 pets 
are abandoned by their owners. 
This cowardice act is even more 
accentuated during the summer 
period and the start of the holiday 
vacations. Some animal welfare 
organizations have also recorded a 
significant increase in abandonment 
in recent years. The SPA, Animal’s 
Protection Society, took in three 
times more animals in 2018 

than in the previous year. These 
abandonments are caused by the 
ease of adopting a pet and the futile 
reasons that push people to welcome 
a new companion into their home: 
pleasing children, or adopting an 
animal for its look without thinking 
about the consequences for exemple.
     The government has implemented 
some measures to deal with this 
problem: substantial fines of two 
years of jail and 30 000€ bill, daily 
flights from public organizations to 
protect animal welfare, but that does 
not prevent harm from being caused. 
France won the title of « European 
champion for the abandonment of 
pets» in 2020.
  Therefore, it is urgent to find 
solutions by acting at the early stage 
of the problem to get people to think 
more before enlarging their families 
by making adoption less impulsive. 
Strategic Design can bring an 
unprecedented perspective on this 
research topic and offer innovative 
and creative solutions to this issue.
     How might we raise awareness 
among France’s adoption process 
to reinforce pets’ security?

It’s time to define the problem that 
will be studied all along this thesis.
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Video Fondation 30 Millions d’amis, «We are the Chamipions», 2019
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How might we raise 
awareness among France’s 
adoption process to reinforce 
pet security?

Faced with the ever-increasing 
number of abandonments in France, 
how can we empower people about 
the adoption process to increase 
pets’ safety and guarantee a peaceful 
future in a suitable family? How can 
we help people take responsibility for 
themselves and realize the decision to 
adopt a pet in terms of responsibilities?

QUESTION
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METHODOLOGY
Strategic design is a tool for developing 
unique solutions to complex problems. 
What are its principles, and how is it 
an exciting mechanism to answer the 
problem identified in the previous 
section?





WHAT IS STRATEGIC 
DESIGN ?

For as long as I can remember, the 
first time I heard about Strategic 
Design, it resonated in me like a 
creative discipline with a strategic 
focus. However, it was harder to 
picture a clear idea of its definition.

     Even after I applied to this 
Master’s Program, I still did not have 
more apparent intentions than to be 
surprised and discover something 
unique and different from other 
study programs Furthermore, 
my expectations were fulfilled. I 
discovered something definite and 
new that opened many possibilities 
in my career and a whole new vision 
of my impact as a designer. 

     In other words, I would define 
strategic design as a discipline that 
builds on some of the principles of 
traditional design to solve more 
complex problems. Designers 
use the strategic design thinking 
process to augment the chances of 
success and create a solid and viable 
strategic design project. It allows 
them to understand the users’ 

more or less special needs thanks 
to in-depth research and ensures 
the attractiveness and originality of 
the product or service you create. 
Its methodology guarantees rapid 
progress and significant time savings 
thanks to its numerous strategic 
design tools. The strategic design 
thinking mindset is based on three 
pillars: 
- People: the strategic design teams 
should be diverse, collaborative, 
interdisciplinary, and with flat 
hierarchies.
- Place: The working place should be 
flexible, creative, and in motion.
- Process: The process of design 
thinking is human-centered, 
divergent and convergent, interactive 
and discursive. Concerning your 
project, it should be desirable, viable, 
and feasible.

     In a few words, strategic design 
thinking is a human-centered 
approach to innovation based on 
the designer’s toolkit to integrate the 
needs of people, the possibilities of 
technology, and the requirements 
for business success. 

Definition and application of the 
Strategic Design and Design Thinking.
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THE 
STRATEGIC 
DESIGN
THINKING  
PROCESS 

The research phase is the first big 
step of the design thinking process. 
This phase aims to collect as much 
information as possible by different 
methods to create as many findings 
as possible for the next step. In 
the «define stage,» the designer 
accumulates the information
they created and gathered during 
the empathize stage. They analyze 
their observations and synthesize 
them to define the core problems 
they have identified so far. During 
this process, the problem should 
always be defined in a human-
centered manner. This phase is all 
about understanding the actual 
topic by becoming an expert in the 
thesis field, developing empathy
for the users, discovering some 
relevant problems, identifying their 
needs, and gaining new insight 
to find out about surprising user 
perspectives and user stories. This 
allows one to get a standard overview 
and decide how to approach the 
challenge for instant expertise.

Analyzing is the second phase of the 
design thinking process. After the 
research phase, it is the moment to 
look at all the data and translate it 
into findings and insights. To do so, 
it is needed to share the findings, 
identify the different needs and 
insights, infer meaning, formulate 
game changers, and frame the 
findings to show the essential 
elements. It is a crucial part of the 
process because it is the moment to 
start working with all the data
accumulated previously by staying 
focused and not losing ourselves to a 
considerable amount of information.

1. 
Research

2. 
Synthesis

The process of design thinking is composed of a 
succession of phases, alternatively divergent and 
convergent, with milestones validating the progress 
of the project—first, the step of inspiration to learn 
how to understand people. Then, the step of ideation, 
making sense of everything heard, generating 
many ideas, identifying design opportunities, and 
testing and refining solutions. Finally, the step of 
implementation is to bring a solution to life. It is 
all about figuring out how to get your ideas into the 
market and maximize their impact in the world. 
We can decompose these three significant steps into 
six smaller as the following ones: Research, Analysis, 
Ideation, Prototype, Test, Implementation;

26–METHODOLOGY
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After analyzing data and getting 
findings, it is time to get some 
creative inspiration. It is the moment 
to find many diverse, crazy, and 
innovative ideas to answer users’ 
needs. The solid background of 
knowledge from the first two stages 
allows the designer to start thinking 
out of the box, look for alternative 
ways to view the problem, and 
identify innovative solutions to the
problem statement. They need to 
come up with many ideas after 
prioritizing one efficient problem 
to find a solution. This is where the 
project finds its roots.

Once the idea is picked, it is time to 
find a way to make it concrete with 
a prototype. It is an experimental 
phase aiming to develop the concept 
chosen and understand what is just
enough to prototype to investigate 
the problem solutions generated in 
the previous stages. It consists of 
transforming the idea into a tangible 
and realistic experience before even
knowing all the details of what to 
create to help to understand the 
needs of the concept quickly. It is 
a communicative way between the 
design team and users. It is possible 
to identify any barriers, flaws, and 
critical features of the concept by 
making it real.

During the last two phases, a 
solution emerged, and a prototype 
was built. Now, it’s time to enable 
the stakeholders to experience the 
concept prototype to get feedback 
and bring the idea to the next 
level to get the best user-centered 
experience. To do so, the design 
team organizes a testing session 
by building a structured question 
guide and creating a comfortable 
experience to encourage honesty 
and discussion to avoid bias. It is 
crucial to choose a different profile of 
tester to get an extensive overview of 
constructive critics. This is a crucial 
phase because after spending a long 
time on an idea, it is game-changing 
to collect objective feedback and 
a new direction for the project to 
create the best-finalized product.

3. 
Ideation

5. 
Test

4. 
Prototype 
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The implementation phase is when 
designers pass their projects to 
those who will be supplying the 
final product. They finalize the 
production specifications and give 
the shape of reality to their design. 
It is also a testing phase where it is 
possible to check functionality and
the design appearance. The aim is to 
check if the project is still feasible, 
viable, desirable, and upright. It is an 
iterative process that must be tested, 
measured, and reflected. The help
of engineers and other specialists 
can be asked. This phase is essential 
because it is saving money and 
guaranteeing that the project will 
last in time. It is the last chance to 
create the perfect experience people 
are looking for.

It is important to be aware that this 
process is constantly in motion. It 
is possible to repeat some or all the 
process steps after the prototype’s 
feedback to have an on-point solution.
The aim is to create the most viable 
project, and that is why those steps 
are not firmly independent but 
interacting with each other.

6. 
Implement

28–METHODOLOGY
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Strategic design thinking is a human-
centered approach to innovation 
based on the designer’s toolkit to 
integrate the needs of people, the 
possibilities of technology, and the
requirements for business success.

        The power of strategic design 
is that it could be applied to many 
different topics as long as they are 
complex and solve one specific 
problem. It allows the designers 
to think out of the box and always 
keep track of what they are doing 
with a good structure and project, 
from early research to final 
implementation. This creative 
freedom allied with the security of a 
project that would last in time is two 
main reasons I picked this topic as a 
Master thesis case study. 
      Also, the situation of pets in 
France is a complex topic that 
involves many different entities with 

even more complex interactions. The 
strategic design process that requires 
experimental phases of research and 
analysis is a way to understand them 
better and highlight some issues that 
can be resolved through the ideation 
step.
    Eventually, with its focus on 
people, Strategic Design guarantees 
a final project that will fill the 
needs of its targets brought to light 
and deeply synthesized during the 
process. This comprehension and 
learning prevent the project from 
failure and to be not received by its 
public as it should be.
        In other words, strategic design 
is an efficient methodology that 
would bring many solutions to this 
societal issue abandoned in France. 
Those solutions would directly 
reflect the user’s needs and fit the 
main criteria of viability, desirability, 
and feasibility to increase the final
proposition’s lifetime in a stimulating 
environment always in motion.

What is the purpose of Strategic Design 
in this project ?

WHY USING 
STRATEGIC DESIGN ?
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THEORY
Animals are intelligent beings full of surprises, 
capable of feeling a range of emotions similar 
to humans. From a research perspective, they 
have never been more highly regarded as 
individual and cultured personalities. However, 
discoveries in ethology have had relatively little 
impact on their perception by French society. 
Indeed, progress has been made since one could 
still beat one’s horse in public with impunity as 
in the 19th century. However, the path towards 
a world more respectful of our animal friends 
still seems far away, and many efforts still need 
to be made, notably in terms of their legal status 
in France. It is more than urgent to follow our 
European neighbors’ example to eliminate the 
scourge of abandonment and mistreatment. 
Here is an overview of what it means to be an 
animal in 21st century France.





ANIMAL,
SENSITIVE
BEING 

Nowadays, more than 90% of pet 
owners are aware of certain emotions 
that their pets might feel. However, 
what types of emotions do they feel 
specifical? 

    There are two types of emotions 
in humans; primary emotions and 
secondary emotions. There are six 
primary emotions: joy, surprise, 
anger, fear, disgust, and sadness. 
These emotions are the most easily 
perceived in animals, according to 
our personal experience. A happy 
dog running around in the park, an 
angry cat trying to scratch us, or a 
guinea pig that withers away when 
its master disappears for too long, 
consumed by grief. Most of these 
feelings are already experienced by 
humans through these examples 
after contacting our animal friends. 
 Secondary emotions are 
combinations of primary emotions: 
jealousy (anger and sadness), grief 
(sadness and fear), injustice (disgust 
and anger), gratitude (joy and 
surprise), attachment (joy and fear), 
guilt (disgust and fear), or moral 
disgust and empathy. Although 

«Many species 
have also 

proven that 
dreaming is not 
just a human 

attribute.»

more challenging to identify, they 
have all been found in scientific 
studies in animals. A dog that cannot 
bear to share its owner, an orca that 
travels more than 1600km with its 
dead baby and cannot bring itself to 
abandon it, parrots that ask for more 
food when they see that their mate 
has been served better than them, a 
chimpanzee that hugs its savior to 
thank him, monogamous birds that 
bond for life... 

   Nevertheless, their emotional 
capacity does not stop at feeling 
primary and secondary emotions. 
Many species have also proven 
that dreaming is not just a human 
attribute. Thanks to new tools for 

1. 
Emotions

Developments in scientific equipment now allow 
for a much more advanced study of animals, their 
behavior, and their feelings. These technologies 
make it possible to observe them in a less invasive 
way, observe them in their natural habitat without 
modifying it, trace their cerebral activity, evaluate 
stress and memory, and even geo-locate insects! 
Ethologists have never made as many discoveries 
about our furry neighbors as they have in recent
years. Moreover, given the situation on our planet, 
where species are disappearing daily and where
entire ecosystems are being destroyed to benefit 
human production and consumption, it is more 
than urgent to learn to understand animals better. 
Because according to recent discoveries in terms of 
etiology, they are much closer to our species than we 
would like to believe for our good conscience. Here 
is an overview of the latest developments made by
our ethologist friends.
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2. 
Intelligence

studying their behavior, it is now 
clear that animals do dream, but 
about what. In 2001, a student 
experiment was conducted at 
the Massachusetts Institute of 
Technology by neuroscientist Matt 
Wilson, who implanted electrodes in 
the brains of rats. He observed their 
cerebral activity while exploring a 
maze and then during the sleep that 
followed this exploration. The result: 
the same neural networks that 
were activated during exploration 
were also reactivated during the 
night. Like us, they also remember 
the events of their day. Moreover, 
rats are not a unique species with 
this ability: cats, chickens, or even 
drosophila flies; there are many 
species, sometimes very different 
from ours, that can access this REM 
sleep.

   Animals are not immune to 
psychological disorders either. Like 
us, the trials of life can lead them 
down slippery slopes and push them 
to develop diseases similar to ours. 
There are even veterinarians who 
specialize in this type of pathology: 
affective and behavioral disorders, 
neurodegenerative diseases, mental 
and emotional deficits, neurotic 
and anxiety disorders... which can 
be treated in the same way as in 
humans, with drug or behavioral
therapies.

Talking about animal intelligence has 
long been taboo. 

Moreover, it has been difficult 
for humanity to get away from 
anthropomorphic tendencies when 
it comes to learning to perceive such 
intelligence in animals, even though 
the numerous experiments carried 
out up to now have led to our 
current discoveries. Thomas Nagel, 
an American philosopher, said, «If I 
try to imagine what it is like to be a 
bat, I am limited to the resources of 
my mind. Moreover, rein lies the key 
to understanding the intellectual 

capacities of wildlife: it is essential 
to put ourselves in their shoes and 
learn to think like them.
   To evaluate animal intelligence, 
scientists use six criteria: memory, 
planning, tools, meta-cognition 
(awareness of who we are), 
abstraction, and arithmetic. 
Through different experiments, they 
were able to prove that they have 
an excellent memory, that they can 
develop strategies that will benefit 
them in the future, that they can 
use tools and even find a double 
capacity in them, that they are aware 
of their knowledge and can evaluate 
the reliability of their answer, that 
they can use abstract concepts such 
as color, shape or material and even 
perform addition and subtraction. 
These experiments have been 
carried out on closely related species 
and on flies, chicks, and pigeons, 
which have demonstrated some of 
the abilities mentioned above.
   Although animals do not express 
themselves in the same way as we do, 
they have a complex language that 
can knock us off our pedestal. They 
have a vocabulary with a diverse 
repertoire, voluntary vocalizations 
that they are fully aware of and that 
adapt to their learning and their 
environment, a syntax with ordered 
words, semantics with targeted 
calls according to needs (danger 
from the ground or the sky), and 
very interactive art of conversation. 
For example, female macaques will 
not address children in the same 
way as adults. Moreover, it has 
been observed in different species 
that adults seem to speak a more 
developed language and respect the 
interlocutor than younger ones.

«Although 
animals do 
not express 

themselves in 
the same way 
as we do, they 

have a complex 
language.»

THEORY–35

Animals have multiple forms of intelligence



An animal innovates, adopts a new 
behavior, and passes it on to its 
community members: this is how a 
tradition is born. Culture is, therefore, 
not only specific to humans because 
animals have once again proved that 
nature is well made and that groups 
of the same species can develop very 
different behaviors.

   To be considered cultural, a behavior 
must meet three conditions: it must 
not be present in all groups of the 
same species. It must be durable 
(observable in a group for several 
years), and it must spread socially 
within the group. Furthermore, these 
behaviors are numerous! Creation 
of games, food cultures based on 
geographical areas, specific hygiene 
rules... They also have a system of 
moral behavior. They can resolve to 
reproduce tasks that their sex does 
not perform in dramatic situations 
where the opposite sex finds itself 
difficult. Another surprising fact: 
macaques in Bali have even created 
a currency system. Their aim: to rob 
tourists and then come and haggle 
with the temple guides to get food in 
exchange for their petty theft.
   Animals have an attraction for 
aesthetics: they like what is beautiful. 
Their tastes are not always motivated 
by seduction or reproduction, i.e., 

3. 
Culture

the survival of the species. They also 
seek ‘free’ pleasure in line with their 
sense of beauty. Researchers can now 
show that some birds and mammals 
prefer specific colors, shapes, or 
song patterns. They have also shown 
that pigeons can tell a Monnet 
painting from a Picasso painting 
or that ponies prefer to rest to 
country music. Furthermore, there 
goes the idea that females choose 
the most useful and not the most 
aesthetic partner: because according 
to Thierry Lodé, a specialist in 
animal sexuality at the Human-
Animal Ethology Laboratory at the 
University of Renne, usefulness 
often takes a back seat to taste!
       Another major arc in the culture 
of the animal world is sexuality. Here 
too, animals demonstrate habits and 
skills that make us blush! To begin 
with, evolution has not favored 
heterosexuality and certainly not for 
the sole purpose of reproduction. 
On the contrary, all forms of love 
have always been present in nature 
(homosexual behavior has been 
observed in over 430 species). 
Sexuality has no other purpose 
than to facilitate diversity. Animals, 
therefore, have practiced as varied 
as we do and not only based on 
reproduction, but also pleasure 
and conflict resolution, hetero, bi, 
or homosexual, not only between 
individuals of the same species but 
also between individuals of different 
species.

« Animals have 
an attraction 
for aesthetics: 
they like what 
is beautiful..»
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Just like humans, animals also have 
their character traits and personality, 
independent of their species. 

  Researchers are now trying to 
understand how this personality is 
formed. According to two leading 
ecologists in the field, Denis Réale 
(Université du Québec Montréal) 
and Niels Dingemanse (Ludwig 
Maximilian University in Munich), 
each animal personality can be 
distinguished according to five 
main traits: hyperactivity/placidity, 
curiosity/indifference, caution 
audacity, aggressiveness/docility, 
and sociability/associability. 
According to the combined 
influence of genetic inheritance, 
environmental expression, and 
chance, these traits vary from one 
individual to another.
   Personality accounts for more 
than 40% of the differences between 
two animals; all behaviors have 
been taken together. The presence 
of multiple ways of being did not 
seem to coincide with the theory of 
evolution until it was understood 
that these differences in behavior 
had an adaptive advantage.
It would even help ecosystems: 

4. 
Personnality

in Europe, where Asian hornets 
(an invasive species imported 
accidentally) are destroying millions 
of hives and bees, selecting less 
docile bees and encouraging their 
development would make it possible 
to better combat evil. More reckless, 
they do not hesitate to travel and, 
therefore, spread more in places 
more hostile to their propagation, 
such as cities or colder climates.
    Animals could also laugh. This 
ability is thought to have originated 
from an ancestor 10 to 16 million 
years old or more. When playing, 
tickling each other, monkeys 
reproduce what scientists call «open-
mouthed mimics» considered 
laughter. An experiment was carried 
out on human children and young 
chimpanzees. Although the laughter 
is noticeably different at first sight 
(vocal sound for humans and 
irregular breathing for monkeys), 
these two types of laughter have 
many similarities and variations 
depending on the situation. This 
laughter is perceptible in situations 
similar to humans, although 
research has not yet gone far enough 
to consider them identical. Several 
studies have also shown that many 
species much further
away from us could laugh, such 
as rats, seals, dogs, certain birds, 
otters...

Animals are therefore much closer to 
us than many of us persist in believing. 
However, to accept these facts is also 
to consider reviewing their situation 
and the relationship between humans 
and the other species with which we 
cohabit. There is still a long way to go 
before we understand animals and 
give them the place and respect they 
deserve in our lives. To do this, we 
must learn to listen more carefully, 
understand what they have to say, 
and discover the richness of what 
they have to tell us. This starting point 
made me interested in this subject in 
the first place. It motivated me to 
highlight these similarities to develop 
our empathy towards animals, 
which might also make you aware 
while reading this animal-centric 
magazine.

«Personality 
accounts for 
more than 
40% of the 
differences 

between two 
animals.»
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PETS OR DOMESTIC 
ANIMAL?

   Pets no longer occupy the same 
place as humans. Expectations are 
less and less based on
the services rendered by the animal 
and more and more on their 
companionship. Moreover, the 
social changes of the last few years 
have had a significant impact on the 
status of pets in French families and 
on adoption behavior. According to 
an Ipsos survey (commissioned by 
the 30 million friends foundation in 
2005), more than one in two French 
people own a pet, and 90% consider 
them an integral part of the family. 
This represents more than 65 million
«friends» in more than half of all 
households. These figures place 
France in second place worldwide 
for pet ownership, behind the 
United States, with 230 million pets 
for 263 million inhabitants.
The age of pet owners, which was 
between 35 and 65 in 1988, has 
also reduced as marriage rates have 
declined rapidly. Today, adoption is 
standardized, and those decisions 
are made by people of all ages, both 
younger and older. There is also a 
generational effect: people who grew 
up with a pet as a child, are more 
likely to adopt as an adult.

DOGS IN DECLINE

Since 1988, there have been 
significant differences in the type of 
pet adopted by French households. 
Previously, dogs were popular 
because they were animals with 
real added value in terms of the 
services they provided to their 
owners: guardians or hunters; they 
quickly found their place in families 
whose adoption was motivated by 
the services they provided rather 
than the company they could give. 
Today, with the decline in the 
hunting population and the rural 
exodus pushing more and more 
people to live in flats closer to 
the big cities, dog ownership has 
dropped since 1988. However, this 
notorious decline is to the benefit 
of a completely different species: 
cats. Their adoption has increased 
dramatically over the last thirty 
years because the French population 
has been adopting fewer dogs. 
Moreover, cats are pretty popular 
in households these days as they are 
considered intelligent and require 
little investment in training. Their 
cost, which is more attractive than 
that of dogs, is another factor, even 
though French people’s spending on 
pets is resistant to economic crises.

Which place do pets occupy in France households  
and what did change the past century ?

THE SITUATION OF 
PETS IN FRANCE

  
When it comes to pets, there are 
three types of attitude:      	
   - Opponents of the animal cause 
who only see inconveniences; noise, 
dejection, odors, or even dangers,  
bites, allergies; in owning an animal 
and sometimes despise the animal.
  - Utilitarians who only see the 
advantages that the animal brings to 
man and society, guard animals
     - Protectionists who campaign to 
impose stricter regulations on the 
conditions for keeping, breeding, 
exploiting, transporting and trading 
these animals, in order to guarantee 
their relative «well-being.»

Although the domestication of animals dates back to the first signs of 
sedentarisation at the beginning of the Neolithic period, the status of the 
domestic animal in the home has changed considerably since then, particularly 
over the last 30 years. Traditionally used to provide for
our needs, as food or as a workforce, the tenement boom and the consumer 
society have given them a completely different status.

HUMAN BEHAVIORS 
TOWARD ANIMALS
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EXISTING LAWS

   Strictly speaking, there are no rights 
for pets. Numerous texts concerning 
animals in France are scattered 
throughout the Penal Code, the Rural 
Code, the Civil Code, the Public 
Health Code, the general Code for 
Local Authorities, and the Highway 
Code.

   The first law relating to animals in 
the history of the Civil Code dates 
from 1804 with the Napoleonic 
Code. This law makes the animal 
an object, a thing at the disposal 
of the master. The animal is a 
«movable property by nature,» 
which can become «immovable 
by destination,» which is the very 
negation of life. As property, it can 
be bequeathed, sold, abandoned, or 
slaughtered. This Code dates from 
1804, two centuries ago. The Civil 
Code has not been modified for over 
200 years.
   The first animal protection law 
proper is the Grammont law, passed 
in 1850: «Those who publicly and 
abusively mistreat domestic animals 
will be punished with a fine of five to 

fifteen francs, and may be imprisoned 
for one to five days. Despite a step 
forward in animal safety, this law is 
content to incriminate only public 
mistreatment and therefore protects 
the sensibilities of spectators more 
than the integrity of the animals. 
   The subsequent animal protection 
law was passed more than 100 years 
after the Grammont Act. It was to 
appear in 1976 in the Code Rural: 
«Every animal being a sentient 
being must be placed by its owner 
in conditions compatible with 
the biological requirements of its 
species.» This article recognizes 
the sentience of the animal - which 
has an owner - and foresees the 
consequences that this statement 
implies for the way animals are 
treated. Nevertheless, it is regrettable 
that its scope is not general since 
it only concerns the Rural Code. 
Animals are still considered as 
property, movable or immovable by 
destination, in the Civil Code.
   At the international level, in 
1978, the International League 
of Animal Rights adopted the 
Universal Declaration of Animal 
Rights at UNESCO headquarters 
in Paris, proclaiming that «all 
animals are born equal to life and 
have the same right to exist.» With 
Convention ETS 123, drawn up by 
the Council of Europe in 1985, the 

Existing or future law that regulate animal’s 
situation in France.ANIMALS 

IN THE 
FRENCH 
LAW

member states affirmed their moral 
duty to respect all animals in their 
use for scientific purposes. They 
committed themselves to reduce the 
number of experiments and animals 
used in research, encouraging 
the development of alternative 
methods, and using the animal 
model only when no other relevant 
methods are available to meet the 
purpose of a study. In general, this 
regulation is based on the 3Rs rule, 
which consists of replacing animals 
as much as possible, reducing their 
number in studies, and improving 
their conditions of use.
   The most recent law on animal 
safety is the 2015 law «on the 
modernization and simplification 
of law and procedures,» which 
considers animals in the Civil 
Code to be «living beings with 
sentience» rather than «movable 
property» or «immovable property 
by destination.»

Today, according to the Environmental 
Code, wild animals, having no owner 
by nature, are considered res nullius, 
«things without a master,» and do 
not fall within the scope of the various 
animal protection laws. As they are 
not considered sentient beings, the 
law presumes that these wild animals 
are not abused and do not protect 
them from malicious acts and cruelty.
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THE LAWS IN PROGRESS

Since January 2021, new laws for the 
protection of animals are currently 
being studied in the National 
Assembly.

First of all, concerning the 
fight against abandonment and 
mistreatment: To prevent pet 
abandonment (dogs, cats, fish, 
rodents, birds...) and to limit 
impulse purchases, a «certificate 
of commitment and knowledge» 
when acquiring a pet for the first 
time is created. Also, to combat 
abandonment, the text proposes to 
generalize the sterilization of stray 
cats by municipalities. Regulations 
concerning the structure and 
conditions of sale will also be put in
place:
- The online sale of pets will be 
reserved for specialized websites.
- The sale of dogs and cats in pet 

shops will be banned from 2024.
- The sale of pets to minors over 
16 years of age will be forbidden 
without their parents’ consent.
- Each municipality or inter-
municipality will have to have a 
pound or a shelter. By amendment, 
the time limit for keeping animals in 
the pound has been extended from 8 
to 15 days to give owners more time 
to find their lost animal and limit 
euthanasia as a result.
- An amendment creates a new 
legal tool, the animal protection 
mandate, which will make it 
possible to anticipate the future 
of a pet in the event of the owner’s 
death or incapacity by entrusting its 
protection to one or more trusted 
persons owner’s choice.
- Penalties for animal abuse will be 
increased: The text toughens the 
penalties, which are increased to 3 
years and a fine of 30,000 euros and, 
in the event of the animal’s death, to 
5 years in prison and a fine of 75,000 
euros. In addition, an amendment 
makes it an offense to deliberately 
kill a domestic animal, which was 

previously a minor offense. Courts 
will in the future be able to impose 
an «awareness-raising course on 
preventing and combating animal 
abuse» as an alternative or additional 
penalty to a prison sentence. 
Decisions to confiscate or prohibit 
the keeping of an animal will be 
entered in the wanted person’s file 
(FPR).
- New provisions have been 
introduced to punish zoophilia 
and zoo pornography involving 
domesticated, tamed, or captive 
animals.
- The acquisition, possession, and 
reproduction of wild animals for 
exhibition in traveling circuses and 
dolphinariums will be progressively 
prohibited. Shows with wild animals 
will also be prohibited in discos or 
at private parties, and on television.
In addition, the practice of bear and 
wolf shows and the breeding of mink 
for their fur will be stopped within 
two years. As soon as the law was 
published, an amendment extended 
this latter ban to wild species bred 
exclusively for their fur.

Vegan demonstration, France
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OTHER
EVOLUTIONS 
IN THE FIELD 
OF ANIMAL 
RIGHTS

At the international level, 
in 1978, the International 
League of Animal Rights 
adopted the Universal 
Declaration of Animal Rights 
at Unesco headquarters in 
Paris, proclaiming that «all 
animals are born equal to 
life and have the same rights 
to existence.»

In March 2018, Editions 
LexisNexis exclusively 
published the first Code de 
l’animal. It is more than 
1000 pages written by a 
team of specialists in animal 
law and the Fondation 30 
million d’amis, bringing 
together all the legislation 
in force concerning animals.

Since 2016, the University 
of Limoges has offered a 
university diploma (DU) in 
animal law.

The Foundation 30 
million d’amis is currently 
campaigning to recognize the 
legal personality of animals 
to better defend and protect 
them by granting them 
fundamental rights, such as 
those granted to «persons.»
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WHY DO PEOPLE 
ABBANDON THEIR PETS? 

If pets are an object of attachment, 
they are still objects that are too 
quickly abandoned or, worse, 
mistreated. Bringing a pet into 
a home is rarely the result of a 
conscious choice.
   Firstly, because more than half of all 
cats and dogs come to their owners 
as gifts. Secondly, because, when the 
animal was purchased, the decision 
was most often made suddenly 
based on a «crush,» the insistence 
of children or the effect of a fashion 
or advertisement (according to 
the Société Centrale Canine, an 
advertising campaign featuring a 
breed dramatically increases the 
demand for puppies of the breed in 
question).
   In 2008, the Foundation 30 million 
d’Amis, in partnership with the BVA 
polling institute, conducted the first 

One in four dogs acquired 
in France is sooner or 
later abandoned. In 
2019, it was even voted 
European champion of 
abandonment by the 30 
million d’amis foundation 
in a hard-hitting advert 
with 100,000 or so 
animals left behind each 
year.

study ever carried out in France on 
the abandonment of animals. 93% of
abandoned dogs are significant, 
proving that some owners do 
not anticipate the dog’s physical 
development. 42% of abandoned 
dogs have been mistreated.
   Some animals that are also 
regularly abandoned are New Pets 
(NACs): these are exotic animals 
that sometimes have a hard time 
adapting and therefore push owners 
to abandon them. This problem is all 
the more critical as their marooning 
(animals of domestic origin 
acclimatizing to the wild again) 
can strongly impact the ecosystems 
where they are released. 
  As regards the Spatio-temporal 
framework of the act of 
abandonment, it could be described 
as somewhat seasonal. Summer is 
the period during which there are 
the most incidents of abuse and 
abandonment. Moreover, more than 
a third of abandonments took place 
in rural municipalities.

Who abandon and abuse their pet and 
what are the consequences of those acts ?

ABANDONMENT & 
ABUSE: THE PEOPLE 
INVOLVED
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WHO ABANDONS ?

   Despite the difficulty of 
qualifying the act of abandonment 
or mistreatment, the National 
Observatory of Delinquency and 
Penal Responses (ONDRP) has 
carried out a study on people 
implicated for mistreatment and 
abandonment of a domestic animal.
This study mentioned that the 
number of people implicated has 
visibly increased between 2016 and 
2018 by more than 29%. According 
to the data provided by the Ministry 
of Justice, 858 people were convicted 
for acts of cruelty to a pet between 
2007 and 2017. The number of 
convictions increased by 57% over 
the period.
     A typical profile of an animal 
abuser has also been defined: men 
are more likely to be responsible 
than their female counterparts, 
while the age of these people is 
mostly between 26 and 35 years. The 
professional situation also plays a 
role for the unemployed.
  Associations and shelters are 
starting to respond to this flow of 
animals abandoned by the French 
population. Between 2016 and 
2018, the 62 shelters of the SPA 
took in 26375 abandoned animals. 
Considering the transfer of animals 
to shelters over the same period, this 
figure rises to 4,715 (Transferring an 
animal to a shelter is not criminally 
punishable, unlike abandonment 
(concern for the animal’s welfare). 
Although 270 shelters are members
of the national confederation for 
the defense of animals, there is no 
official figure on the number of 
shelters in France.
    The SPA’s legal department is also 
heavily involved in the fight against 
mistreatment and cruelty. Indeed, 
over the period studied, the SPA 
conducted 25,532 investigations into
mistreatment and filed 1,029 
complaints. In certain situations, 
the SPA can adopt an educational 
approach with the owners or agree 
to return the animal to the shelter 
without taking legal action to ensure 
its well-being.

THE POUND

   Following the law, any animal 
found on the public highway must be 
taken to the nearest animal pound. 
This establishment is under the 
responsibility of the Departmental 
Veterinary Services Directorate 
(Ministry of Agriculture). The 
pound takes in dogs and cats found 
in a state of vagrancy that has been 
abandoned on the public highway or 
lost by their owners.
    At the end of the eight working 
day period, if its owner has not 
claimed the animal, it is considered 
abandoned and becomes the 
property of the pound manager, 
who may dispose of it under the 
conditions defined below. After 
receiving a veterinarian’s opinion, 
the manager gives the animals 
free of charge to foundations or 
animal protection associations 
with a shelter, which alone are 
entitled to offer the animals for 
adoption to a new owner. This 
donation may only be made if the 
beneficiary undertakes to comply 
with the requirements relating to 
the veterinary supervision of the 
animal, the terms and conditions 
and duration of which are laid 
down by order of the Minister for 
Agriculture. After the expiry of the 
period of custody, if the veterinarian 
finds it necessary and as a last resort, 
they will euthanize the animal. 
However, given the large number of 
abandoned animals already taken in 
by associations and the lack of space, 
many of the animals taken in by the 
pound end up being euthanized 
even if they are in good health.
   The SPA is the second-largest 
animal pound manager in France. It 
manages 28 of them, including one 
in French Guiana, and takes nearly 
15,000 stray animals. If they have 
not been taken back by their owners 
within the legal time limit of 8 
working days, the SPA shelters take 
charge of them to find them a family. 
The SPA shelters also take in animals
from pounds not managed by the 
association throughout the country, 
following the legal deadline for 
custody.

«A typical 
profile of an 

animal abuser 
has also been 
defined: men 

are more 
likely to be 
responsible, 

while the age of 
these people is 
mostly between 

26 and 35 
years.»
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ANIMAL 
TRAFFICKING

Approximately 100,000 pets enter 
France illegally each year. This makes 
animal trafficking the 3rd most 
extensive international trafficking, 
just behind weapons and drugs. 

	 France now has more 
than 20 million dogs and cats: this 
represents a market worth several 
million euros in annual turnover.  
As French breeders cannot meet the 
demand independently, pet shops 
have multiplied, encouraging and 
provoking impulse buying by pet 
buyers. Pet shops import their pets 
from abroad, mainly from Eastern 
European countries where they 
are bought at a better price. Most 
often raised in battery cages, with 
almost no health control, puppies 
and kittens are torn from their 
mothers, who have become veritable 
«breeding machines.» Piled into 
crates, they are transported for 
several days in trucks.
   Suffering from thirst and hunger, 
many of them fall ill, die, or arrive 
in a deplorable state. Four out of 
ten puppies will die before arriving 
at the pet store. Veterinarians act 
as guarantors and launder this 
extremely lucrative trade. At 7 to 8 
weeks of age, these animals have not 
been weaned and are prey to various 
diseases. Also, because they have not 
been socialized from birth, they can 
develop severe behavior.

   French regulations prohibit the 
import of kittens and puppies of 
Hungarian, Czech or Polish origin. 
However, Belgian legislation, which 
is much less restrictive, authorizes 
the entry of these animals from 
the age of 7 weeks. Vaccinated and 
provided with a Belgian health 
record upon arrival, the animals 
become EU nationals and quickly 
enter France.
  The International Union for 
Conservation of Nature reports that 
30,000 primates, 500,000 parrots, 
400 to 500 million aquarium fish, 
1,000 to 2,000 tons of corals, and 
an unknown number of reptiles 
and mammals are illegally crossing 
international borders the new pet 
market. According to the US Fish 
and Wildlife Service, 50% to 90% of 
exotic animals die between capture 
and distribution depending on 
species and market value. Only 2% 
to 16% of survivors reach the age of 
2 years.
  In France, the government has put 
in place practices to limit animal 
trafficking on its territory.
To this end, regular controls 
are organized in pet shops, and 
customs controls at borders are 
also reinforced. The SPA’s Anti-
Trafficking Unit is also a significant 
player in the fight against this type 
of trafficking. Based in Vichy, it 
has many inspectors who carry 
out severe investigations in order 
to uncover mafia-like circuits and 
animal trafficking of all kinds.

How does animal trafficking work and 
how French Government face this illegal 
market ?
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  Belgium is probably the most 
advanced country on animal 
rights: in Wallonia, there is a 
minister dedicated to animal rights. 
Moreover, it is necessary to have an 
animal permit to adopt an animal: all 
Walloons have this essential permit 
without taking any steps. However,
in the event of an offense, this permit 
can be withdrawn. In addition, pet 
owners are now obliged to identify 
and register their dogs and cats. This 
registration costs a few euros, which
will be paid into a fund to protect 
animals against abandonment and 
mistreatment. In addition, from 
2020 onwards, Belgian pets will be 
linked to the national registration 
number of their owners to reduce 

abandonment and reunite owners 
and pets more quickly in the event 
of a runaway.
   In Switzerland, the dog permit 
was voted in 2008 by our Swiss 
neighbors and is now compulsory 
for all Swiss people who wish to 
adopt a dog or own a dog acquired 
after September 2008. The animal 
owner must complete a training 
course of at least 4 hours with a dog 
trainer. Some cantons even increase 
the number of hours depending on 
the category of the dog.
   In Belgium and Luxembourg, 
there is a law on animal dignity: the 
dignity of animals must be
respected.

What is the purpose of Strategic Design 
in this project ?

ANIMALS WITH 
OUR EUROPEAN 
NEIGHBORS
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RESEARCH
The research phase aims to define the user’s real 
problems and hidden needs. It is necessary to 
explore different quantitative and qualitative 
research tools to gather expertise and experience 
on different subjects.





RESEARCH 
PLAN 

First, an audit on the subject of 
animals in general. The objective is 
to start my research by learning more 
about the animals and their owners 
to identify behaviors and issues that 
I can study in more depth in the 
second phase. It is also essential to 
empathize as much as possible with 
the subjects being studied, in this 
case, the animals, to understand 
their needs in this situation. To do 
this, tools used are documentary 
research, literary reviews, creating 
an Instagram account to gather 
insights from pet owners, and 
speculative design to get people to 
react and discuss the subject.

The second phase is an additional 
exploration phase to collect 
quantitative data for a given 
population. The idea is to use these 
figures to discover new behaviors or
confirm specific points identified 
in the first research phase through 
a survey addressed to the French 
population. These results can be 
further explored and evaluated (or 
not) in the third and final phase of 
the research.

1. 
Introductive
Audit

2. 
Quantitative
Research

I decided to separate my research 
into three main phases with different 
objectives.

After identifying more «pain points» 
in the second phase of the research, 
it is now studying this information 
and obtaining more qualitative data 
in the final phase. The aim is to learn 
more about pet owners and their 
relationships, prospective adopters, 
and their reasons for adopting 
animal husbandry, veterinarians, 
and their experiences. The tools used 
were expert interviews to gain expert 
knowledge and interviews with 
users, both «classic» and «extreme» 
(who have many animals or none at 
all), to make unique discoveries that 
would take my project to the next 
level. In the second part, the cultural 
probes are required to get deeper 
into the heads of the pet owners and 
learn more about their relationships 
and the status of their relationship. 
These tools also help to put faces 
to the quantitative data from the 
previous phase.

3. 
Qualitative 
Research
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A visitor at my working space home, Berlin

Research Plan, Miro
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STAKEHOLDER 
MAP
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PETS

They are the stars of this thesis and 
the central theme. The aim is to 
better understand their needs and 
feelings to explain the vast number of 
abandonments each year. The aim is 
to find a solution that will take these 
factors into account to guarantee 
a happy life in a loving family. 
Therefore, it is vital to empathize 
with these stakeholders during the 
research process to gather as many 
insights as possible.

PET OWNERS

Each animal and each owner has a 
unique story to share. They are the 
central ‘users’ of the subject matter. 
Therefore, it is vital to obtain their 
testimonies to better understand 
what guided their choice, how the 
adoption process worked for them, 
and what may have led some of them 
to give up their pet. Their experience 
is more than necessary to assimilate 
the dysfunctions of the process 
and find a way to understand them 
better.

FUTURE ADOPTANTS

These are the direct users of the 
adoption process. The problem of 
abandonment is probably linked 
to the poor functioning of this 
process, so it is essential to know 
the motivations of people wishing 
to adopt a new pet shortly to explore 
its limits. In order to do this, it 
is necessary to learn more about 
the motivations of these people, 
their knowledge on the subject of 
animals, and the construction of 
their adoption project to identify a 
problem at this level possibly.

PEOPLE WHO DON’T WANT 
PETS

It is not always necessary to contact 
only people directly involved with 
our topic to get exciting insights. 
Understanding why people do not 
adopt a pet can also help explain 
why people adopt only to give up 
their pet soon after.

SPA

The Société Protectrice des Animaux 
(SPA) is the first animal protection 
association in France. Created in 
1845, it was recognized as a public 
utility in 1860. Present throughout 
the country, its shelters take in more 
than 40,000 animals each year. It is 
involved in numerous battles such 
as the fight against abandonment 
and mistreatment, the collection 
of injured and abandoned animals, 
raising public awareness of animal 
protection, and working with public 
authorities to advance the cause. 
It can bring many resources, both 
physical and moral, to this memory 
project.

PET BRANDS

Working with pet brands can be an 
exciting opportunity for the future. 
They can also provide a wealth of 
knowledge about their consumers’ 
behavior. Many of them already work 
with animal welfare organizations 
and shelters. In addition, they have 
expertise in the needs of animals that 
will be necessary for the evolution of 
the project.

ASSOCIATIONS AND 
SHELTERS

The SPA is not the only association 
fighting for animal protection. 
There are many others with very 
different aims, all dedicated to the 
exact cause: respect for the dignity 
and life of animals. Each association 
has its functioning, its balance, and 
its focus. Some of them also act as 
shelters; others do not. The best-
known associations in France are 
the Fondation 30 million d’amis, the 
Fondation Brigitte Bardot, and the 
association L-214 (named after the
1976 animal protection law).
Shelters are associations that focus 
solely on the reception and care of 
abused and abandoned animals 
or endangered species. They are 
structures that can bring many 
resources to this project in terms 
of education, human resources, 
or potential animals to be saved, 
depending on the evolution of the
project.

VETERINARIANS

They work daily with animals and 
have built up a relationship of 
trust with their patients. They see 
many animal owners and different 
situations every day, which pushes 
them to give their best and grow 
from their experiences. In addition, 
it is a complex and emotionally 
draining job. Animal care is not 
usually reimbursed, and this may be 
a reason for people to abandon
their pets. Therefore, the voice of 
veterinarians and their assistants can 
bring an exciting perspective and 
expert knowledge to this project.



PET SHOPS

Pet shops are a real scourge for the 
health of the animals sold there, 
but the people working there are 
supposedly experts in their field. 
Furthermore, not all pet shops sell 
animals, and some even partner 
with associations and shelters to 
help finance their business. These 
possible trade associations and 
the knowledge of their employees 
can be exciting resources for 
the continuation of the project, 
depending on its direction. 

GOVERNMENT

The french government’s place in 
this stakeholder map is central 
because it creates the laws that will 
later protect animals. It also has 
animal welfare organizations such 
as the SPA, which have a significant 
job in the adoption process and the 
safety of stray animals abandoned 
by their owners.

POUND

The theory section explains that 
the animal pound is a structure 
where abandoned or stray animals 
collected on the public highway 
are locked up for a limited period. 
These are people in daily contact 
with abandoned animals, and whose 
experience and knowledge of the 
subject can be an asset to the project.

ANIMAL
INSURANCES

There are different types of 
insurance to meet the care needs of 
pets. Veterinary care is, as explained 
above, not reimbursed. Therefore, 
it is necessary to subscribe to one 
of the different packages that these 
structures offer to save money if one 
has to go regularly to a specialist. All 
animals are represented: the price 
varies according to the species, the 
liability, and the environment. These 
insurance companies probably have 
enjoyable expertise to study in this 
phase of the project.

PET-INFLUENCERS AND 
THEIR AGENCIES 

When a person is famous, they often 
use an agent to take care of their 
professional
obligations and image. For animals, 
it is the same thing. With the boom 
of social networks,
more and more furballs have become 
famous and pay for the services of 
this kind of agency
to manage their image. Therefore, 
these are exciting structures to 
contact for the future
communication of the project if 
the need for a pet-influencer is felt 
depending on its outcome.

BREEDERS

Just like veterinarians, animal 
breeders can bring their expertise 
to this project: what distinguishes 
a good breeder from a bad one? 
How to choose a breeder and why 
avoid pet shops? They live in close 
relationships with the animals, 
seeing them grow up and ensuring
they are well educated. They know 
how to organize a safer adoption 
process and how to avoid adoptions 
for the wrong reasons. Moreover, 
they have a real passion for animals,
many of them do not live from this 
practice, and this sincerity and ardor 
can bring a significant value to their 
testimony for this project.

TRAFFICKERS

Animal traffickers are actors in the 
system who negatively influence 
the adoption process because they 
supply pet shops and breeders and 
sell their animals through classified 
ads. The animals supplied by these 
organizations are sick, suffering, 
feral, and uneducated animals that 
are likely to develop harmful or 
aggressive behaviors in the future 
and thus cause some owners to 
abandon them. A way must be 
found to prevent traffickers from 
interfering with the operation of the 
future project and make people wary 
of them as they have a substantial 
impact on abandonment decisions.
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ONLINE 
SURVEY 

   In order to collect more quantitative 
data on behaviors concerning the 
adoption of animals and their 
relationship with the French, I carried 
out a survey in several parts aimed 
solely at this population. In order to 
reach as many people as possible, I 
adapted the survey scenario to the 
participants’ responses throughout. 
 
 I was, therefore, able to identify 
four different profiles and ask them 
appropriate questions:
   - Current pet owners
   - Former pet owners
  - People who have never had pets 
but wish to adopt
  - People who have never had pets 
but do not wish to adopt

 Seventy-one people responded to 
this survey in total, which allowed 
me to collect a valuable amount of 
data.

   To construct my survey, I first 
chose two central research questions 
to provide a framework and to 
generate potential hypotheses on the 
subject: How conscious are people 
concerning the adoption of animals 
in general and how «engaged» they 
could be in that cause?
      What is the relation of people with 
animals in general? What do they 
know, think, feel, and are sensitive 
to concerning this topic? Having 
made some assumptions, I created 
research objectives through broader 
questions (Why and how do people 
adopt? How many people own a pet 
and how many do not?) to create 
the different parts of my survey. 
Finally, I arranged these parts to 
create a scenario and developed all 
my questions by choosing different 
types of structures not bland (yes/no 
questions, text, multiple choices....).
  Once the organization of my 
survey was finished, I created it on 
Google Form and shared it via my 
social networks (Facebook, Linked 
In, Instagram), Slack, or by email 
and SMS around me. The survey 
remained online for a week.

«Seventy people 
responded to 
this survey in 

total.»

1. 
The Survey

2. 
The Process

Introduction of the Survey, Google Form
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3. 
The topics covered
  The main parts of my survey 
concern the relationship between 
humans and animals, the adoption 
process, and having an animal in 
your daily life.
   In the first part, the themes are 
the different abilities that animals 
and humans share, and then some 
statements about animals’ rights 
and individuality. I also ask them 
to share an important story about 
their experience with an animal. 
This part aims to identify the French 
stereotypes and seethe how far they 
perceive animals.
    In the second part, the questions 
dealt with the place of adoption, 
the type of animal adopted or 
wishing to be adopted, the reasons, 
the preparation work before the 
adoption, the budget they give 
to their animal, sterilization, the 
influence of the media in the 
adoption... but I also asked them if 
they thought that the process should 
be more supervised.
    Here, it is a question of identifying 
recurring habits and behaviors in 
the adoption process. 
In the last part, I asked the 
participants about their daily life 
with animals or the image they had 
of them: the place of the animal in 
the family, the positive points in 
owning an animal, the time to give 
to an animal every day, and animals 
in French law. The idea is to learn 
more about pet ownership, its daily 
needs, and the idea that people who 
have never had one have of it.
   To conclude the survey, I allow 
participants to make a final remark 
to allow them to express themselves 
more personally on the subject.

«I allow 
participants to 

make a final 
remark to allow 
them to express 

themselves 
more 

personally on 
the topic.»

One of the question in the survey, Google Form
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3. 
Survey Results
 Thanks to the very interactive 
structure of this survey, I obtained 
a significant amount of information 
for very different profiles. In order to 
have a clearer vision of my results, 
I used a spreadsheet to sort all the 
data collected and start looking for 
exciting insights for the next part of 
my project and research phase.
  - Regarding the first part of the 
survey, the results show that people 
are aware that animals have emotions 
and personalities; however, they 
do not attribute to their laughter, 
culture, or complex communication. 
They are also in favor of giving them
more rights but are not ready to 
consider them equals.
    - The second part shows that the pet 
shop is still a suitable place to adopt 
for people who have never owned 
animals. They prefer their friends 
and family, classified ads, breeders, 
and the SPA for current and former 
owners. The results also show that 
very few people considered the 
education and character of their 
future pet before adoption, focusing 
mainly on cost and primary needs. 
Many people seem to have adopted a 
whim, and most participants believe 
that the media influences the desire 
to adopt.
   -  The third and final part is extremely 
valuable in terms of insights. 
Regarding the responsibilities of 
adopting a pet, curiously, people 
who never had a pet and do not 
want one are the most aware of this. 
People who want to adopt, on the 
other hand, have a more idyllic view 
of what adoption entails, particularly 
the budget. The average budget for 
owners is between 100€ and 200€, 
but prospective adopters have never 
adopted the budget on average 40€.

 - Another interesting point is 
people’s opinion on neutering: for all 
profiles, the results are highly mixed. 
What seems to be an automatism 
for the experts (veterinarians, 
associations...) is not anchored in 
the collective imagination, which 
is a potential threat for the project 
because it is vital to limit marriage, 
intensified by the speed at which 
animals can reproduce.
 - The place of an animal in the 
family is much more pronounced: 
for 95% of respondents, the animal 
is considered as a member of the 
family. Another very consistent 
opinion is that of the supervision 
of adoption. Except for a few 
respondents, most of them think it 
is urgent to supervise the adoption 
process more closely to prevent 
anyone from adopting quickly. Some 
even proposed ideas to solve the 
problem: investigate future owners, 
register offenses, meet specific 
criteria, introduce a license, etc.
 - The last results of this section 
concern the legal situation of 
animals in France. Most participants 
think that the penalty is much lower 
than what it is now, evaluating it at
less than €10,000 (compared to 
€30,000 and 6 months in prison). 
Echoing this, regarding future 
laws currently being voted on in 
the National Assembly, the most 
important for them is the increase 
in the penalty for abandonment and 
the ban on animals in circuses.
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Therefore, the survey achieved its 
objectives and allowed me to collect 
valuable quantitative data, some of 
which were foreseeable and envisaged 
when the hypotheses were formulated 
beforehand and others were with 
surprising results. Nevertheless, I 
collected more qualitative data, thanks 
to the anecdotes with the opportunity 
to express oneself personally at the 
end of the questionnaire. 

Work on survey results, Google Sheet

Survey results, Google Form
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FURRY 
STORIES 
During my interviews and 
investigations, I found 
an exciting number of 
testimonies and anecdotes 
concerning animals that I 
would like to share in this 
section to keep a record of 
these unique stories.

« My Golden Retriever 
use to collect the 
mail directly from 
the postman’s hands 
without me asking 
him to bring it back to 
me.»

«My cat never ceases 
to amaze me with his 
very social nature 
and exceptional 
intelligence. He loves 
to receive guests, 
especially if there 
are children among 
them, he knows very 
well where his kibbles 
are, he opens doors, he 
reacts to the intercom 
bell...»
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«My dog’s protective 
instinct is incredible. 
One day I had a 
meltdown at home, 
and he brought me to 
my senses by licking 
my face and barking 
loudly enough to warn 
me that something 
was wrong.»

«A child fell into a 
pool. The dog barked 
unusually, and I felt 
the urgency: I moved 
towards him and saw 
that he was jumping 
around between me 
and the pool to warn 
me of the danger.»

«My well-trained dog, 
who was not allowed 
to go upstairs in our 
house, rushed to my 
bedside one night 
because she heard me 
being sick and crying 
and woke up my 
parents.»



«Lola is a bargain 
hunter (like me). For 
years, she has been 
finding her favourite 
toys in the «bins» or 
rather in the boxes 
left on the pavements 
of Berlin with the 
inscription «Zu 
verschenken». The 
first time surprised 
me... I was walking 
down the street with 
a friend, chatting 
actively. A lady, 
looking amused, 
makes a remark 
about my dog-child 
and her little stuffed 
animal... I turned 
around and saw Lola 
with a little baby toy 
in her mouth. Very 
embarrassed, I thought 
she had taken it in a 
pram, I turn back and 
there, bingo, I find 
the box of toys to give. 
A guy sitting on the 
terrace of the Spätti 
next door laughed 
and told me that 10 
minutes earlier my 
dog had delicately 
rummaged in the 
box before extracting 
the coveted stuffed 
animal, all under 
my nose, without me 
noticing it.»
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«I lost one of my 
cats last year to a 
coyote. My other cat 
is mourning in the 
same spot where the 
attack happened in the 
backyard.»

«My cat smelled 
the treatment of 
an illness. He 
changed his behavior 
throughout the 
treatment.»

«My cat woke me up 
in the middle of the 
night by repeatedly 
touching my eyelid 
to warn me of a fire in 
my building. Thanks 
to him, we were able 
to evacuate the place 
safely.»

«I recently broke up 
with my partner 
My cat followed me 
everywhere to comfort 
me and stay with me 
all the time when I was 
crying.

«The first time I rode a 
horse, I was scared and 
stressed. The horse 
sensed this and
behaved reassuringly 
with me. Thanks 
to him, I gained 
confidence and had a 
blast.»

«Since my 
grandchildren left 
the family nest, my 
daughter, who is not a 
great animal lover,
has started to spoil the 
cat in the house and 
give it more attention 
than she ever did 
before.»

«On a walk with my 
parents, a kitten 
followed us for several 
miles and would not 
let go.»

«My neighbor has 
Doberman who was 
not at all mean. She 
used to go away for 
the weekend or on 
holiday and leave him 
outside in a small 
garden. Despite this 
‘abandonment,’ he 
would celebrate her. 
When she came back, 
however, when she 
heard the laundry 
outside, he would 
only slaughter her 
clothes, but never her 
daughters’.»



JEMMA, 31 YEARS
BREEDER

Jemma is a breeder of domestic rats 
located in the Landes near Mont-de-
Marsan. She presents her job and her 
know-how and confides in us about 
her relationship with animals by 
tackling current issues. 

Can you please introduce yourself?
My name is Jemma; I am a 31-year-
old cisgender woman! I was a pet 
shop saleswoman by trade, but 
after working in this field for a few 
years, I experienced an economic 
redundancy at the end of 2014. Since 
then, I have tried to reorientate 
myself with difficulty, but after 
discovering that I am disabled, I have 
concentrated above all on myself to 
adapt my life as much as possible to 
my worries, so I no longer have a 
paid job!

Why did you choose to practice 
this profession? Is it a full-time or 
part-time occupation?
In my case, it is not at all a job in the 
«salaried» sense of the term. I do 
not make any money from it; I am 
happy when I do not lose too much. 
In order to earn a little money, I 
would have to cut down a lot on 
the life of my animals and have a 
hundred breeding rats, and I am 
not even sure that I could earn part-
time. As I do not have a salaried job, 
I can spend between 1 and 5 hours 

a day on them, every day, including 
weekends. I opened the raterie after 
many years of looking after my rats; 
it had become my biggest passion. I 
wanted to be an active part of this 
and help improve families and offer 
a profound and ethical alternative to 
pet shops.

What are the qualities needed to be 
a breeder?
You need a lot of patience, 
composure, resilience, a love of 
learning and thinking, continuously 
doing it, and never thinking you 
know everything. You also have to 

be organized and realistic, especially 
about improvised holidays, it might 
not be possible anymore. You have 
to look at the long term as well, tell 
yourself that it is not easy.

How does the state regulate 
the profession? Do you receive 
financial support?
There is a big legal gap regarding 
rats; there is nothing for us who do 
not do this for profit. The legislation 
is designed for the big, lucrative 
breeders who sell to pet shops 
and do not have the same living 
and breeding conditions. On the 
other hand, it also has significant 
disadvantages: anyone who has a 
couple of rats and breeds them in 
cardboard boxes can call themselves 
a rat farm. So in the community, 
there is plenty to eat and drink, we 
have only one breeder’s label that 
tries keep a square framework. 

To get some expertise from 
specialists for my dissertation 
project, I conducted several 
interviews with different experts 
working with them daily. They 
gave me a deeper understanding 
of the topic from multiple points 
of view, necessary to gather more 
qualitativeinformation about 
pets in general.

EXPERT 
INTERVIEWS

Jemma and one of her rat
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In your opinion, should a pet be 
treated like a human ?
Not really. Because they are different, 
and anthropomorphism is, in my 
opinion, an aberration. I think we 
should educate them in a way that is 
adapted to their species and not to us. 
Being different does not mean that 
one should be treated as inferior. I 
often deplore that we expect a dog or 
a cat, for example, to understand our 
needs naturally. The ideal, I think, is 
that we find a balance between our 
needs and those of our animals so 
that everyone can benefit.

How would you define the concept 
of «domestication»?
Domestication can be seen in two 
senses: you can domesticate a wild 
animal, for example, such as a fox 
that you have saved because it was 
an orphan. There is also «historical» 
domestication, for example of farm 
animals, or dogs/cats, or even rats, 
which are animals that have been 
selected for thousands of years 
because they were helpful to us, and 
which therefore would not be able 
to survive without humans. In both 
cases, as the Little Prince would say, 
«you become responsible for what 
you tame», I think it is a two-way 
concept: we have domesticated an 
animal for its usefulness, and in 
exchange, we owe it to be treated 
well, following the needs of its 
species. 

Do you own any pets apart from 
those you breed for sale? How is 
cohabitation going?
Yes, I also have cats, a rabbit, a 
leopard gecko, and a fish. They do 
not come into contact with my 
rats at all, the cat being potentially 
dangerous to the rat, and the rats 
being potentially dangerous to the 
rabbit, gecko, and fish.

How does the adoption process 
work in your kennel?
People contact me when looking 
for rats to adopt. We interact a 
bit. Then I send them a complete 
questionnaire, which allows me 
not to forget any question and 
not to search everywhere when I 
need information: everything is 
centralized. I ask about the future 
living conditions of the animal that 
is going to be adopted, whether the 
person is already informed about the 
animal’s needs, whether he or she 
has thought about what to do in case 
of an emergency, about veterinary 
costs, whether he or she has any 
solutions, etc. I remind them that 
adoption is an essential step in the 
process of becoming a pet owner 
and that adopting from me means 
a lifetime of care for the rat. Once I 
have received the answers, I discuss 
them with the person if there are any 
points to be clarified, and if I do not 
see any blocking points, the person 
can adopt from me.

Do you think that anyone should 
adopt an animal, or should there 
be a fundamental framework 
before you can adopt?
This is a delicate issue. I sincerely 
think that there should be a solid 
framework. I am appalled at the 
vast majority of people who take in 
an animal without having informed 
themselves for a single second about 
its needs. The number of goldfish 
dying in their jars is proof of this, 
as well as the number of cats that 
are not sterilized and fed with 
cheap food. Dogs who only see 
their family’s garden are also a good 
example. In an ideal world, I would 
like everyone who adopts an
animal to be trained on the needs of 
that animal. However, in this world, 
everything is about business and
money. If compulsory training to 
own an animal does exist, it would 
likely be paid for. Thus it would 

What are the specificities of 
animals raised in farms like yours, 
and what guarantees justify the 
prices set?
It should be noted that rat breeding 
is an alien activity for breeders. The 
rat farms are already family farms: 
the animals are first and foremost 
part of the family; whether they are
bred or not is only a bonus. Each 
animal is only bred twice in its 
life and is then kept until it dies. 
Therefore, our rats are raised as a 
family and receive the same care as 
if they were only our pets in terms 
of maintenance, care, and affection.
However, what differs the most 
from other breeding areas is the 
placement and follow-up: we choose 
to whom we place our pups, and we 
keep in touch for the entire life of 
the animal we have placed. We ask 
for regular news and be informed of 
the death of adopted rats, the cause 
of death, the character of the rat with 
humans and other rats, and all its 
health concerns throughout its life. 
This information is critical to us. We 
are looking to work on the character 
of our families, their health. We 
also spend much time looking 
after the pups, from their first day, 
providing the mother with food and 
appropriate care, then handling the 
pups to get them used to humans, 
educating them, stimulating them, 
making them discover as many 
things as possible. It takes a lot of 
time.

What is your relationship with 
animals in general? 
I have a significant relationship with 
animals. I love learning about them, 
watching them in the wild... 
I think there is a distinction between 
humans and animals. Only, for me, 
the distinction does not necessarily 
mean scale. Being different does not 
mean «being superior» or «inferior.» 
So I think that we «see» animals 
through our «human» prism, that 
we measure their intelligence with 
what we consider intelligent, and the 
same goes for their emotions. We are 
far from understanding everything 
about them. I even think that they 
have abilities that we do not have 
and cannot understand.

«The ideal, I think, is that we 
find a balance between our needs 
and those of our animals so that 

everyone can benefit.»
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deprive many serious people of 
having an animal. Those who could 
afford it would be able to take 
advantage of this system, which 
would be deeply unfair. 

What do you think about the 
conditions of animals «raised» in 
pet shops? 
I think it should not exist, and it 
is a business in which animals are 
treated as commodities: they are 
numbers that have to make money, 
not living beings. I think people 
should know that: the whole pet 
shop system is rotten, they battery 
breeding animals, they are there to 
produce and make money for the 
circuit, there are no real-time or 
means to take care of them properly. 
It is the whole system that needs to 
be fought and reviewed. 

Have you heard about the new laws 
discussed in the National Assembly 
since January 2021? 
Yes, I have heard about this, 
and it reveals a profound 
misunderstanding of the reality 
of things. Firstly, the laws that are 
already in place are not respected; 
there is no point in creating new 
ones without providing the means to 
enforce the existing ones. Secondly,
banning the sale of animals via 
private individuals on the Internet, 
there is a lot to be said. If I let my 
cynical side speak, I would say 
that the government does not care 
about animal welfare, but private 
individuals are not taxed and 
therefore do not earn anything for the 
state is probably a problem for them. 
Small breeders of rats, canaries, 
reptiles, or rabbits earn little or no 
money, they keep their animals 
correctly, they are the ones who raise 
awareness among adopters, they are 
not the problem, but this type of law 
would be a condemnation for them. 
These laws are often designed for 
dogs/cats, and the legislator has no 
idea that there are small breeders 
who are passionate about mice or 
hamsters. In short, total ignorance 
of the reality of the field and animal 
welfare is not so respected. There are 
some twisted individuals, but this 
type of law also prevents people who 
love a species from surviving. For 

the sterilization and identification of 
stray cats and all that, on paper, it is 
excellent, but it is always the same: 
without the means to apply it, there 
is no point in voting for it. Pounds
that make do with the means at hand 
are not a sustainable solution. For 
circuses and dolphinariums, I am 
very much in favor of a ban on the 
keeping and breeding of animals, 
hoping that everything is provided 
for them and not just to look good. 
In short, I have very mixed feelings 
about these laws, which for me are 
a bit of window dressing and not 
realistic or appropriate.

What is the most important story 
that happened to you in your job?
I have met people who have 
adopted rats on trips abroad totally 
unexpectedly, and it was pretty 
funny. I also get many crazy requests, 
people who think I am a shelter or a 
vet. I once had a person in my town 
who wanted to meet me for advice. 
The person had brought his rats in a 
wooden box to «show them to me» 
and then claimed to have forgotten
something in his car. It took me a 
long time to realize that she had 
left the rats with us and gone back 
home. Breeders often share their 
anecdotes; people’s imaginations are 
limitless.

Any advice for future adopters?
Get information before adopting 
any animal. The Internet is a great 
tool; you can find informative sites 
on absolutely everything, forums, 
and not the Facebook groups, 
which are shallow in terms of 
information. Cross-reference your 
sources, exchange with enthusiasts, 
but adopting an animal should take 
months of reading before you start!

Anything else you would like to 
add about animal adoption?
Adopting an animal, for me, is 
adding a member to your family and 
treating it as such. When a child has 
a health problem, you take him to 
the doctor. When a brother or sister 
does not have the character you 
dreamed of and acts according to his 
or her needs, you accept it and
adapt. When there is a problem, 
a difficulty, a hassle, we adapt. We 
should do the same for animals. 
Think about the long term, about 
all the problems that could happen, 
what to do, how to find solutions 
in case of a hard blow! Sometimes 
we make mistakes, it happens, 
sometimes we have to make 
choices, sometimes the best thing 
for everyone is not to adopt. It is 
not always easy, but the more you 
prepare for it, the better it is!

Quetzal, one of the rats born at Jemma’s kennel
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CLOTILDE, 32 YEARS
SHELTER

Clotilde is the secretary of a shelter 
association called «1 toit pour toi» 
in Rodez, Aveyron. The association 
takes in abandoned animals and 
places them in foster homes before 
finding them a family for life.

Can you please introduce yourself?
My name is Clotilde, I am 32 years 
old, and I live in Rodez in Aveyron. 
Previously a host family between 
2015 and 2016, I have held a 
secretary position at the association 
since the end of 2018.

What is your relationship with 
animals in general?
I think they are as sensitive as a 
human being or more so. They 
manage to perceive things that we 
do not; they manage to transmit 
emotions that a human cannot 
transmit to us. With a human, you 
can lie; you can hide things. With 
an animal, you cannot. What is 
very interesting about working 
in an association or doing animal 
protection is that when you take in 
an animal as a foster family, these 
are often animals that have suffered 
in their lives, from abuse, from 
neglect. To help them, you have to 
question yourself in order to help 
them. Because it reflects things to 
you, and you must not be defensive 
to help it. You have to be fair and 
authentic, or it will not work. You 
have to know how to listen to the 

signs they show you, how to listen 
to their body language, their way of 
doing and living. They speak in their
way, and I think they have an exciting 
language to teach us. Every animal I 
take in teaches me something about 
myself, and I always come out of new 
experiences with more knowledge.

In your opinion, should a pet be 
treated like a human?
Depends on what kind of 
relationship you want with your pet. 
Everyone does what they want to 
do, and no owner/pet relationship 
is better than another. We all live 
things in our way with the character 
and emotions we can bring and have 
in us. No judgment should be made.

What is the name of your 
association, and what is its aim?
The association is called «1 toit 
pour toi». Its aim is to rehome 
animals that have been abandoned 
for various reasons. We place them 
in a foster home; we give them a 
veterinary and medical check-up, 
chip them, vaccinate them, sterilize 
them, and put them in observation 
in the foster home for a few days/
weeks. Then we offer them for 
adoption.  My job here is secretary, I 
hold a phone line, people call me for 
information, answer their questions, 
and I take care of foster families, 
adoptions and transfers.

How many volunteers are host 
families on average?
At the moment, we have about thirty 
host families: among these families, 
some people have been doing this 
for several years and others who do 
it more occasionally.

How many survivors are placed in 
permanent families each year?
In 2020, we achieved between 395 
and 405 adoptions over the year. 

At the moment, the association has 
about thirty animals.

How does the association survive?
The association exists mainly thanks 
to donations. We have no subsidies, 
all the money that comes in to look 
after our animals is earned «by the 
sweat of our brows». During the 
three months of summer, every 
weekend, we organize events 
such as garage sales, flea markets, 
book fairs, toy fairs, etc. We try to 
organize a quine and several events 
at the festival hall in Rodez every 
year. With the COVID, this last 
year was financially complicated, 
and we had to compensate for this 
lack of income by various events 
by fundraising... We set up food 
collections on Internet, and we have 
volunteers who are very invested. 
Some of them canvass big companies 
for kibble, veterinary care. Last 
week, we received two and a half 
tons of cat and rodent litter from the 
company Demavic. This helps us a 
lot. We also approached Zoomalia. 
We made a partnership with them 
so that they send us starter kits: for 
each adoption we make, we give a 
starter kit which includes a small 
packet of kibble, a toy, and a voucher 
which earns the association 10€ 
when it is used.

What are their most extensive 
needs apart from income?
Host family volunteers. Finding 
them is quite complicated, because it 
is a gift of self. We are pretty good at 
communication: we have  Facebook, 
Instagram, Twitter, a website, we are 
on Seconde-Chance, le Fond Saint-
Bernard, le Bon coin... We are pretty 
followed on the various networks, 
so it is not bad. We «never» have 
enough visibility, but if I had to 
choose something, it would be the
number of host families.

«I think there is a real job to be 
done in raising people’s awareness 
regarding their needs and the one 
of the animal they want to adopt.»
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How does the adoption process 
work in the final families?
If people want to know more about an 
animal, they call, by the intonation of 
the voice and the speech, we already 
have a majority of our answers. We 
will ask targeted questions about 
the animal, and if it corresponds, 
we will push the questions a little 
further to check that the family is 
aware of the animal’s needs. The aim 
is to find each family its ideal animal 
and vice versa. So if at the end of the 
telephone interview the discussion 
is good, we let a day or two pass, 
and we call back to ask the same 
questions again. At that point, if the 
discussion is good, we put the foster 
family in touch with the potential 
adopter who will come to meet the 
animal, and if things go well, we will 
switch to a pre-adoption contract. 
During the whole pre-adoption 
process, we will follow the dog very 
closely. We will call the adopter 
often, ask for photos. We do pre-
visits, but we attach little importance 
to the housing at the association. 
We’d much rather have the animal 
in a flat with regular daily outings 
and expenses, with long walks, than 
have the dog in the garden. The 
main point is the adopter-animal 
relationship rather than the habitat. 
We also check the vets; when people 
have other animals, we often do it. 
If there are children, we ask people 
to come with their children to see 
how the children behave. We are 

not an association that will ask for 
files, payslips. We will check that the 
animal is being looked after, but it is 
not a question of finances, and that 
does not mean that the dog will be 
necessarily unhappy.

What are the main reasons for 
adopting in general? What are the 
bad ones?
For good reasons, we often find 
people who have just lost an animal 
and who miss it, people who go 
hiking a lot and who like to be 
accompanied by a small dog, people 
who are alone and who need an 
animal, a companion, something 
very fusional with an animal. We 
have the fashion effect for the wrong 
reasons because it fills the void and 
occupies the children to take an 
animal without necessarily thinking 
about it because everyone has a dog 
or a cat.

What are the most considerable 
constraints on owning animals?
When you adopt an animal, you have 
to ask yourself the right questions, 
know what you are going to give 
them and what you expect from 
them. People should stop looking at 
the aesthetics and focus much more 
on the needs. When you adopt a 
dog, there are two things: the needs 
of the breed and the species’ needs. 
That is the mistake not to make; you 
must be aware of what you can take 
in and what you cannot. There is an 
awakening to be made at this level, 

and that is why when I do the filter, 
I find out about the characteristics 
of the dog I am following. Because 
there are the characteristics and 
then there is the educational side, 
for example, the agreements with 
cats and dogs, sitting, pulling on the 
leash, related to education and not 
genetic.

What advice would you give to 
future adopters?
I think there is a real job to be 
done in raising people’s awareness 
regarding their needs and the one of 
the animal they want to adopt. The 
mistake of many associations is not 
to focus enough on the dog’s needs 
at the primitive level, at the level of 
the breed. In many associations, they 
ask for payslips, a garden, a brothel... 
but this is not the main thing. The 
most important thing for a dog is its 
owner. Nevertheless, every owner, 
every person is adapted to a dog. My 
aim at «1 toit pour toi» is to make 
people aware that just because you 
love animals and want to adopt a 
dog does not mean you can adopt 
any dog. If anything, it would be to 
raise awareness about this problem. 
We do not get much feedback 
because we are very sensitive to this, 
and I make a point of honor of this 
criterion. It is my fight.

A memorable animal-related 
anecdote?
Recently we got an Australian 
shepherd called Shaman. He is not 
a dog with significant, big liability. 
He came into the association. He 
was pretty well treated. However, 
the family took him in because they 
thought he looked lovely in the 
photo. They were good people who
know how to look after a dog but not 
an Australian shepherd. Moreover, 
they ended up with this animal that 
was not at all suited to their needs. 
This dog took dominance over 
the family, growling, biting, and 
frightening the owners. They had 
the reflex to call us, so we were able
to take charge of this dog, we were 
able to work and rehabilitate him. 
Nevertheless, that is the example 
that we meet every day, and which 
for me is striking, and that is when I
understand the work that needs to 
be done to make people aware.

Volunteers gathering donations for the association
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Christmas event organized by the association to get new volunteers
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MARIE, 24 YEARS
Specialised Veterinary 
Assistant

Main learnings
- It takes three years to become a 
Veterinary Specialist Assistant. The 
work is hard, the pay is relatively 
low, and there is little recognition.
- The clients of his clinic are mostly 
good owners because they care 
enough about their animals to 
pay for veterinary care. There is 
no typical client. They are all very 
different.
- The fees are set by the vet and are 
usually a hindrance to pet owners.
- Abandonments are often related to 
the choice of breed and the problem 
of complementarity, but also size and 
lack of knowledge. A poor choice of 
breed leads to poor behavior in the 
animal.
- Veterinarians sometimes provide 
first aid to animals in the pound, 
which then takes over before 
returning them to their owners or 
putting them up for adoption.
- To identify animals, there are two 
options: tattooing, which is painful 
and unreliable, and microchipping, 
which is 100% reliable, painless, 
invisible, and can only be read by 

the reader. All identities (tattoo 
and chip) are registered on the 
I-CAD (carnivores), SIRE (hair), 
VETONAC (NAC), and I-FAP (wild 
animals) websites. It costs between 
50 and 100€ to identify an animal.
- To help veterinarians, a more 
advanced technical platform, 
new technologies, and therefore 
«better quality» care, and possible 
reductions in the cost of procedures 
or products are needed.
- To help owners, there should be 
better health care for animals with 
regular care and high-quality food, 
all for all. This would probably 
prevent some abandonment and 
allow better management of the 
animal’s overall quality of life.

Quotes
«We are Shivas with our many 
hands.”
«Me first, big dog lover, I live in a flat 
for now, so I am holding back and 
waiting for the right time to commit 
to taking care of and giving the best 
life to my future dog(s)!»
«If for some reason the animal is 
mean, it is man’s fault.»

Resume of the two others expert 
interviews ran during the research phase.

EXPERT 
INTERVIEWS

70–RESEARCH



CHNOUILLETTE, 32 YEARS
Veterinarian

Main learnings
- It takes seven years of study to 
obtain a doctorate in veterinary 
medicine. After these studies, 
practicing veterinary medicine is the 
foremost option (in private practice 
or as a salaried employee), but many 
careers are possible in public and 
private sectors
- There is no competition between 
the vets, but mainly cooperation.
- People do not realize the cost of 
care, especially when it is their first 
pet. In particular, care can occur 
very early in the animal’s life, not 
just at the end. There are also some 
mismatches between the animals 
chosen and the owners’ lifestyles.
- The numerous suicides among 
veterinarians are a well-known 
trend! Almost everyone knows a 
veterinarian who has taken his or 
her own life. The reasons for this are 
difficult working conditions, long 
days and nights, solid emotional 
situations, fewer and fewer 
veterinarians, or access to certain 
drugs that are lethal to humans in 
high doses.
- The stress experienced by animals 
causes them pain, as they do not 
understand why they are suffering 
and do not always know how to 
manage it.
- Psychiatric illnesses do exist in 
animals, and some vets specialize in 
these disorders.
- The current trend in veterinary 
care is towards so-called alternative 
medicine because people have less 

and less confidence in allopathy. 
From an allopathic point of view, 
more and more miracles are being 
performed in surgery and oncology.
- Regarding veterinary insurance, 
it is interesting for people who do 
not know how to save because it is 
best to just put money aside without 
touching it.
- There is no state support for vets.
- Regarding adoption, there should 
be a regulation, a mini-training, 
even if only for two hours, possibly 
followed by a test, with advice based 
on the basics and a commitment to 
apply them: what do they eat, at what 
age to adopt, the fact that they have 
to go out, what are the minimum 
care requirements, information on 
veterinary costs...
- Advice for future adopters: find out 
as much as possible before adopting, 
multiply and cross-reference sources 
of information to have as many views 
as possible on the different subjects. 
Furthermore, do not hesitate to ask 
for help quickly before a situation of 
any kind gets out of hand.

Quotes
«A «sporty» dog adopted by an 
elderly person, even though it is a 
very dynamic breed, can
be perfectly «flat» and require 
minimal exercise, not pulling on a 
leash.»
«Regarding the new laws for animal 
protection, it would be good to look 
at the subject of
hunting.”
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User interviews, like expert interviews, are a valuable source of qualitative information and can also bring to light 
inputs that did not emerge in the survey. Empathizing with the interviewees helps put faces to the data collected in 
advance and discover unique stories.
The primary purpose of the user interviews is firstly to learn more about adoption reflexes by interviewing people who 
want to adopt soon. The second objective is to gather original insights from «extreme» users, i.e., people who have many 
pets and those who have none at all.

AMANDINE, 23 YEARS 
Make-up Artist Student

Main learnings
- She loves animals because they 
express their needs without artifice
- In her view, not everyone should 
be allowed to have a pet.
- She believes that there is a 
distinction between humans and 
animals. They only express their 
primary needs, but this does not 
mean that she considers their lives to 
be less critical, as they are essential 
to our survival and the planet. It 
cannot be treated like a human 
because human life aspects can be 
too complex.
- She thinks that we should be 
lenient and not expect them to have 
human reactions and respect their 
nature with the things they can do 
and the things that are not innate
to them
- She defines domestication as the 
act of training/oppressing certain 
aspects of the primary needs of 
animals, making them dependent 
on humans.
- «Having a pet is a commitment, 
yes, and I do think that you need 
to educate your pet to create a 
framework that allows for the proper 
functioning and understanding that
will allow everyone to evolve into a 
holy home.»
- If she could contact animals 
without owning them, she would 

find it pleasant because she loves 
animals.
- She wants to adopt because she 
hates loneliness, and she knows that 
some animals can love us sincerely 
without lying. She finds that they 
bring a lot of life and love into a 
home. She has always loved animals 
because they are funny, have feel-
good vibes, and inspire her.
- She wants to adopt a Main Coon, 
but she is a little held back by the 
price even though she has a real 
crush on this breed.
- She would first like to do much 
research on forums, the Internet 
and seek advice from a vet before 
adopting. She wants to have ample 
space to take her in and an ideal 
financial situation.
- She is just waiting for something to 
click for her future pet and herself. 
She does not have any requirements 
and thinks that a well-trained animal 
that receives love will
necessarily be a «good animal.»
- She is quite aware of her pet’s needs 
and has mature thinking but seems 
less alert about the breed and its 
attributes.
- She wants to spend €1000 a year on 
her pet.

Quotes
«No matter what the situation, they 
need love and home no matter 
where they come from.»
«You have to be responsible.»

USER 
INTERVIEWS
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CHARLOTTE, 23 YEARS
Communication Student

Main learnings
- She defines domestication as the 
taming of animals, so that man can 
have a specific «hold» to educate and 
pamper them...
- According to her, animals cannot 
be treated like humans because they 
have different needs, except for the 
love to give.
- She does not differentiate between 
rights, respect, and basic emotions 
such as attachment, hunger, joy, 
sadness.
- She wants to adopt an animal from 
the SPA to «save» it and feel less 
lonely because she feels too many 
abandoned animals.
- She has no expectations of the 
animal she wants to adopt. She 

LAURA ET THOMAS, 26 & 
29 ANS
Student & Engineer
Main learnings
- They both enjoy animals without 
being gaga about them and have had 
many animals in the past.
- They are amazed by their cat’s 
behavior: they feel they are learning 
more about their cat’s behavior 
every day.
- According to them, animals are 
different from humans in their 
functioning.
- For Laura, domestication means 
making life possible with a human, 
which is not always possible. For 
Thomas, it means adopting an 
animal’s daily life to the human 
environment.
- They want to adopt a dog to have 

wants to choose it according to its 
needs and what she can offer it.
- She is aware of most of the needs of 
the animals, what it takes to adopt, 
and that the financial cost depends 
on the animal.
- If she could have contact with 
animals without owning them, it 
would be welcome but not with 
such limited hours as the SPA, for 
example (9 AM-5 PM)

Quotes
«Learning to look after an animal has 
helped me to be more independent 
and to manage my emotions.»
«For me, you do not own an animal. 
You love it, you tame it, but it does 
not belong to you like a house or an 
object would belong to you.»
«You have to be aware that the 
animal can be sick for life.»

an extra member of the household 
to share new things with and give 
love to.
- They want to adopt from a breeder.
- They are aware of the commitments 
and the cost of an animal. They have 
taken the time to organize their 
adoption in advance.

Quotes
«For us, having an animal is like 
having a child, even if unfortunately 
they do not live as long. Whether it 
is the commitment, the education, 
the constraints. For us, a pet is a 
member of the family.”
«We would like to be able to 
understand our pet 100%, but unless 
we speak cat, it seems impossible.”
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DANIELLE, 76 YEARS 
Retired, Many Animals

Main learnings
- She did not have any animals 
during her childhood. She was 19 
years old when she adopted her first 
cat.
- According to her, animals are more 
honest than humans and have an 
incredible ability to sense things.
- She considers her animals to be 
people in their own right.
- She finds that animals have solid 
characters: her cat behaves like 
a princess while her cat is a real 
sweetheart.
- To date, she has two cats, a dog, 
eleven hens (pet hens), and about 
twenty fish, not to mention all the 
wild animals she cares for and feeds 
in her garden (squirrels, hedgehogs, 
birds....).
- She does not feel the need for any 
particular aid but thinks it would be 
good to cover some veterinary costs 
for those in need.
- She has been caring for a sick 
dog for 15 years. «You have to love 
animals to accept to live like this.
- The moments of happiness that 
she prefers to share with animals 
are the tactile moments (cuddling, 
caring...).
- She adapts to her animals and not 
the other way round: her dog decides 
on her walks, she puts herself in 
uncomfortable positions when she 
has her cat on her lap so that they 
feel good.
- She would like to see more rights 

for animals and be treated more like 
humans.
- To adopt, she usually turns to the 
classifieds and closes to poultry for 
her chickens. Her dog, a York, is 
from a kennel.
- Having so many animals means 
many constraints: she has to stay at 
home. It is a full-time job and a life 
choice.
- One of his cats, Berlioz, belonged to 
the neighbors. He was not well in his 
old home, and he found something 
in their home that he did not have in 
his old home. Now he lives in their 
house.
- Every morning she gives grated 
cheese to her chickens. She even 
gives them foot baths from time to 
time.
- Some associations take care of 
specific interventions at desirable 
prices (like the free cat in Toulouse).
- Her advice to future adopters: think 
a lot before adopting. It involves 
many sacrifices. It is expensive. You 
cannot always do what you want 
once they are home.

Quotes
«I have always loved animals. Even 
as an adult, I bend down to pick up 
snails and move them so they do not 
get crushed.”
«The animal by itself will never hurt 
you. It will never trick you. It is evil 
by need.»
«These are not Christmas presents 
to be dumped on them at Easter.»
«I am available for them at any time 
of the day or night.”

EXTREME USER 
INTERVIEWS
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NICOLE, 82 YEARS 
Retired, No Animals

Main learnings
- She was born in 1939. She grew 
up on a farm with many animals, 
all of which had «useful» purposes: 
feeding, hunting pests, guarding a 
herd... The mores of the time made 
her sick of animals.
- In the 1940s, the vet was only for 
farm animals.
- During the war, times were hard. 
Useless animals were not kept. They 
were killed. She had the opportunity 
to kill kittens as a child.
- Despite this, she was «dying of 
happiness» for the little rabbits and 
chicks.
- She cannot say that she loved 
animals that much in her life, but it 
was strongly linked to her childhood 
and her perception of animals.
- «I am sure that animals have strong 
emotions. You cannot equalize 
them. They have their feelings, 
far from ours, even if you can find 
similarities. You cannot compare
them with humans.
- When she moved to the Ariege 
with her family, she got birds but 
set them free because they were 
unhappy. She also had a dog she 
bought from a farmer, but they put it 
down because it was too aggressive 
and bit everyone. Their daughter, 
who had the room furthest from the 
standard rooms, fed cats there to 
keep them in the house.

- As she grew older, she became 
very attached to cats because of her 
daughter.
- One positive thing about owning 
animals, she said, is the love they 
give.
- She does not want pets because she 
lives in a small flat. Furthermore, she 
does not know what she would do 
with them as she has never adopted 
a pet independently. It was always a 
family member who brought them 
home in her youth.
- According to her, humans should 
not take an animal to capture 
boredom. They should take it to 
make it happy; otherwise, there 
is no point. Having an animal is a 
responsibility: you do not just let it 
loose in the wild anyhow.
- She is in favor of adoption as long 
as the animal and the owner are 
both happy. She provided that the 
«richness of feelings prevails.»
- You must respect your territory. 
An animal chooses its environment 
and the members of its house.
- Her daughter’s cat mourning in the 
same place where her companion 
was killed by a coyote a year earlier.

Quotes
«To domesticate is to make an 
animal happy.”
«They are the ones who also 
domesticate people.»
«I have always been an animal 
contrarian.»
«An animal is not a service.”

«In this house, it’s the dog that decide !», one of the numerous pet decorations at Danielles’ place RESEARCH–75



CULTURAL     
PROBES
Cultural probes are cultural activities to interview participants 
more playfully and interactively and collect valuable inputs. 
They allow you to collect inspiring data about people’s lives, 
values, and thinking in a ‘holiday book’ atmosphere. It is a 
valuable tool because the interviewees have more time to fill 
them in, making them more involved and more willing to give 
themselves up, thus obtaining emotionally rich testimonies. I 
decided to use this out! Il to interview pet owners exclusively 
and collect their experiences. Due to the pandemic and the 
distance from the people involved in my thesis, I carried out 
these activities through Miro, a collaborative online tool.

The cultural evidence consists of 
6 main parts divided into several 
activities. For each of them, an 
example is given to guide the 
interviewees.

The identity card: This part allows 
the participant to introduce himself/
herself and his/her protégé. Like 
an identity card, it includes general 
information about the owner and 
the pet, as well as a photo.
The adoption process: This 
part consists of presenting the 
experience of the adoption process 
in the form of a user journey, adding 
details, reactions, and the emotional 
journey.
The owner-animal relationship: 
This part is divided into two 
main activities. Firstly, a visual 
representation of the relationship 
between the owner and his or her 
pet using images, drawings, quotes, 
etc., and then creating a vlog (video 

blog) for one day to present the daily
life of his or her little protégé.
A pet in daily life: In this part, 
the participant is asked to answer 
different activities about his pet’s 
needs and daily life in general. 
They are asked about the amount of 
time given to their pet each day for 
different tasks, the positive points of 
owning a pet, the recurrent mischief 
of their pet, the surprises that have 
arisen after adoption, and some 
points where the owners would 
have appreciated more help in their 
journey as owners.
Human and Animal: Here, 
participants are asked to choose 
behaviors they have experienced 
with their pet and tell a memorable 
story about one of these chosen 
behaviors.
Tips: Finally, this section asks for 
three significant pieces of advice 
that participants can give
to future adopters.
To conclude the activities, I also left 
a space to share their email address 
to thank them for their time by 
preparing a small surprise made by 
me.

1. 
Activities
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2. 
Participants

«She helped me to overcome 
many things.» - Laetitia

«I have become the DIY 
queen.» - Clara

«She is the one that trained 
me.» - Vincent

«Having an animal helps me to 
be more responsible.» - Jade

«She challenge my self-
confidence.» - Virginie
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- There is a long waiting list for dogs 
in shelters because people are very 
reactive, and many requests are for 
an animal. This creates stressful 
situations while waiting for the 
association to respond.
- Most of the participants adopted 
from the SPA or a shelter to save an 
animal without a family.
- Some took a long time deciding to 
adopt, have a suitable environment, 
and others adopted on a whim.
- When adopting, one participant 
confided that he had not chosen his 
cat but that it would be the opposite.
- Several of them were used to 
having animals as children.
- Animals are emotional sponges 
and absorb all the good and bad 
feelings of their owners and act 
accordingly.
- Having a pet is a daily learning 
experience for most of them. A 
reconnection with nature helps 
them to be more patient and caring. 
However, most of all, it is becoming
a family.
- One of the participants tries to 
stay calm on bad days because she 
remembers that she chose this 
situation.
- Hunting dogs are very different 
from sheepdogs. One of the 
participants is even obliged to tie 
up her dog when they go for a walk 
because her hunting instinct makes
her run away.
- The participants spend between 2 
and 5 hours a day looking after their 
animals and cuddling them.
- One participant walks his cat daily.
- In general, their animals get into 
mischief when something goes 
wrong or a significant change in 

their environment and do much less 
when they have the attention they 
need.
- One of the participants had 
problems with her partner’s ideas on 
how to raise their pet.
- Some participants felt that they 
needed educational support but also 
to deal with stress and excitement.
- Education from an early age helps 
to avoid complications later on.
- Post-adoption surprises include 
the cost of neutering and other 
veterinary fees, travel problems, 
the length of training, and finding a 
suitable home.
- Keeping pets on holiday can be a 
real problem, especially after a year 
of cohabiting and living together 
daily. Leaving can be unacceptable 
to the pets. One of the participants is 
even planning to move abroad, and 
it will be a real ordeal to bring her 
cat with her.
- Advice for adopters: think 
carefully, learn to socialize your pet, 
confront it with stressful situations 
when young to anticipate, and draw 
up a table of overall expenses and 
possible minor accidents before 
getting the animal. Have savings 
in case of major incidents. Realize 
that having a pet is above all for the 
well-being of another being before 
your own. Do not get a pet on a 
whim, be financially stable, have 
time to spare, learn about education, 
prepare for adoption and be aware of 
responsibilities. Find out about the 
origins and character traits of your 
future pet’s family or the families 
that gave birth to it.

1. 
Learnings
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OUR PETS ARE JERKS

«Our pets are jerks» is the name 
of the account in May 2021 to 
denounce the «perfect» aesthetics 
of Instagram and those influencers. 
They only share positive content 
about their lives and their pets to 
the point of instilling an unreal 
and distorted image of reality to 
their followers. The objective of this 
page is to share photos of animals 
sent by its community that show 
a less illusory image of the daily 
life of pet owners: nonsense, vet 
notes, deaths, and other difficult 
moments. In addition to sharing 
photos, I also take the opportunity 
to share messages, information and 
educate people. The texts are all in 
French and English to reach more 
people and have more impact. At the 
moment, the page has three posts 
and 35 followers.
I instinctively created this page 
at the beginning of my research 
after exchanging it with one of 
my supervisors, even before I got 
more involved in my theoretical 
research. Nevertheless, I already had 
the feeling that some people might 
adopt animals because their favorite
influencer posted adorable pictures 
of their dog or cat without really 
thinking about it. Many people buy 
products of all kinds for the same 

reasons, and I did not see why it 
would be any different for animals. 
It was during my interviews and 
investigation that I realized that this
was true.

SURVEY

As my thesis subject is French, I 
focused most of my research on this 
population. However, I thought that 
it would be interesting to obtain 
testimonies from a more significant 
number of people. Having friends 
from all over the world, I used my 
personal Instagram account to ask 
my followers how to describe their 
relationship with their pets in French 
and English. I got many responses, 
but most were unanimous: for 
them, their pet is a family member 
in its own right. They consider it 
to be the sunshine or happiness of 
the house, their partner in crime, 
their accomplice, their confidant, 
and even a symbol of union in their 
family. Sometimes even an example 
to follow because they teach humans 
cannot teach like freedom and way 
of communicating.. Some even 
describe their relationship as a video 
game where they explore the world or 
confide in them about the possibility 
of falling back into childhood when 
they share moments with their pets.

SOCIAL 
NETWORKS

Throughout my research phase, I used social networks to gather different 
insights and see what topics were being discussed for animal protection. In 
addition to following many pages on the subject (influencers, journalists, 
associations), I also decided to create my account on Instagram to denounce 
the overly aesthetic aspect of this network and educate people more about the 
reality of this everyday life with a pet.
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Instagram account «Our pets are jerks»

Survey made in Instagram story feature RESEARCH–85



French Version

English Version
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SPECULATIVE 
DESIGN

Having favored rather conventional 
research tools for a strategic designer 
so far, I also wanted to choose 
a unique one. I have therefore 
selected Speculative Design, a design 
practice that involves exploring the 
implications of future developments 
on current issues. These futures can 
be probable futures and much more 
fantastical and provocative futures to
denounce a present situation and 
shock its audience.

 I decided to write an article 
straight out of a newspaper in 2053, 
presenting the latest pet novelty: 
SmartPet. This robot dog represents 
the ideal of many people today 
who complain about the many 
constraints involved in adopting a 
pet. In this entirely unreal alternative 

reality, flesh-and-blood animals 
disappear from the globe in favor of 
this larger-than-life dog that obeys 
its master with a finger and an eye 
and even cleans up when the latter 
is away. Here, humans are placed 
as victims of the animals, suffering 
unjustly from their bad behavior. 
     Social networks are a great tool to 
get people to speak out on a subject. 
So I created this article in English 
and French and shared it on some 
of my accounts to provoke reactions 
from readers and maybe get new 
insights.
   Despite many views (more than 
300 people on LinkedIn), I did 
not get much feedback on these 
articles, proof that the subject can 
be annoying and that users prefer to 
stay within the political correctness 
and not express themselves publicly.
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Not being able to go to France in 
person for my thesis, but wanting to 
obtain valuable information about 
an animal protection association 
such as the SPA, I found a program
where a journalist, Alexandra 
Alévêque, infiltrates different 
places in order to live an immersive 
experience rich in emotion and 
discovery. One of these programs 
takes place at the SPA in Plaisir 
in the Paris suburbs. For 21 days, 
she works with the other shelter 
employees and questions them 
about the ins and outs of the job. 
Furthermore, she does not escape 
any of the tasks: cleaning the boxes, 
preparing meals, walking, secretarial 
work. She experiences the daily life 
of her colleagues day after day and 
learns more about their history 
and the trials they go through. She 
concludes the show by saying, «I 
know a little more about humans 
with this dive into the animals.

So here are the most important things 
I learned from this documentary:
- Each animal that arrives at the 
SPA is immediately sterilized and 
vaccinated by the shelter’s vets.
- Upon adoption, the new owners 
pay for the care of their animal while 
it is at the shelter. The average cost of 

adoption for dogs is €150.
- If an owner goes to the SPA to 
surrender their animal, they must 
pay a 120€ check. This is the only 
legal way to give up your pet.
- The SPA lives only on donations 
and subsidies.
- Forty thousand animals per year 
pass through the SPA. Their stay at 
the shelter is 42 days on average.
- Potential adopters can visit the 
SPA every weekend. On Sundays, 
a volunteer day is even organized: 
more than thirty volunteers walk the 
animals in the shelter.
- During the visit of potential 
adopters, one of the SPA employees 
plays the «matchmaker.» He aims 
to get to know the future adopters 
and suggest the animal that will suit 
them best. This is a vital role because 
if you miss a casting, you run the 
risk of being abandoned again.
- Most of the animals at the SPA 
come from the pound. After eight 
working days, it gives up some 
of the animals it has collected to 
the shelter. Animals that are not 
accepted by the SPA for various 
reasons are euthanized. The SPA’s 
vets also euthanize animals with 
serious illnesses or highly aggressive 
behavior.

IMMERSIVE
DOCUMENTARY
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The Veterinarian 
of the SPA is 
taking care of a cat 
with cat HIV.

Alexandra 
learning how to 
feed the animals of 
the shelter.

Two dog owners 
abandonning their 
dog at the welcome 
desk.
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SYNTHESIS
Synthesis enables an entire set of information 
seen at once, which assists in uncovering 
implicit and hidden insight. The aim is to focus 
on making sense of the design research and 
assemble the information gathered to define 
the core opportunity fields necessary for the 
hypothesis.





INSIGHT 
CLUSTERING

To begin to analyze all the research 
parts, it is essential to start by 
identifying solid insights. 

I narrowed down the research topics 
into smaller fragments for improved 
understanding.
There are 13 of them: adoption 
structures, animal identification, the 
French relationship with animals, 
the owner/animal relationship, 
responsibilities, animal behavior, 
education, matching, health, 
reasons for adoption, adoption 
framework, scams, and trafficking 
and jurisdiction. In order to make 
all information more precise and 

informative, I listed vital findings and 
relevant quotes from the interview, 
desk research data, survey, social 
networks, and insightful cultural 
probes answers from participants.
I starred in the most critical insights 
that surprised me, made me curious, 
and falsified my earlier assumptions. 
Since my research materials cross 
multiple topics and fields, it is crucial
to select potential themes by 
evaluating grouped learnings to 
identify opportunity fields. The 
criteria for selecting potential themes 
are based on the framed challenge 
elaborated at the beginning of my 
Master’s thesis.

It’s now time to gather and evaluate all 
the insights of the research.
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OPPORTUNITY 
FIELDS

Once I clustered my insights and 
indented the most exciting findings.

I came with a two-axis matrix to 
evaluate the ones that were the most 
related< to my problem. One branch 
is concerning the adoption process, 
and the other one is the pet’s security. 
I could then eliminate some of the 13 
groups of insight I made to focus on 
only 7: the framework and reasons 
for adoption, adoption structures, 
responsibilities, animal behavior, 
education, and matching.

Because I could not work with all 
those different groups, I clustered 
the insights of those groups into four 
big topics that would be my final 
opportunity fields and the focus for 
the following phase: Responsibility, 
Education, Complementarity, and 
Perception. Those four fields would 
then be analyzed with strategic 
design frameworks to understand 
uncovered needs and patterns. 

Nevertheless, in order to start 
working with frameworks, I need to 
create new relevant How-might-we 
questions from my main findings 
to get there. To do so, I selected 
some of the most critical learnings 
from the different opportunity 
fields, and I developed them 
into more substantial insights, 
design principles, and, finally, 
HMW questions. I came up with 
ten different ones, and I selected 
four, one per opportunity field, to 
illustrate them to better understand 
the problem that needs to be solved 
during the ideation phase.

Frame the result of the research to better 
understand the problem.
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To illustrate my findings on 
compatibility, I decided to make a 
process map. During my research, 
I noticed that the compatibility 
between a master and his pet was the
critical point of a lasting relationship. 
The compatibility factors between 
humans and pets are species, breed, 
personality, lifestyle, experience, 
and cost/budget.
    If these criteria are complementary, 
they can positively influence the 
relationship between these two 
entities and create a climate of 
harmony defined by the fulfillment 
of the Master and the animal, mutual 
emotional support, and a loving 
relationship. If there is harmony, the
adoption is booming, and the risk of 
abandonment is shallow.
   On the contrary, if some of these 
criteria are not complementary 
between the owner and the animal, 
this will lead to a climate of tension, 
including stress, aggression between 
the two entities, and disappointment. 
This climate of tension will lead to 
failure, increasing the risk of
abandonment and abuse.

1. 
Compatibility

100–SYNTHESIS



SYNTHESIS–101



102–SYNTHESIS



   To illustrate the findings regarding 
owner responsibility, I made an 
empathy map.
   The people studied are the future 
adopters. Their goal is to think 
more before adopting to be sure of 
their decision. Unfortunately, they 
are very much influenced by what 
they see on social networks and by 
marketing, which sometimes gives 
an overly idyllic vision of what it 
means to own an animal. They 
justify their choice by saying that 
they love animals and feel prepared, 
even though most of them admit that 
they did not research beforehand.            	
   Before adopting, they look at the 
classified ads, discuss and observe 
their surroundings, and work based 
on love too often. Around them, 
they mostly hear other owners talk 
about how happy they are with their 
pets without necessarily addressing 
the more negative points of their 
adoption. However, most of them 
have a good awareness of the needs 
of the animals but much less of the 
costs and responsibilities involved.   	
   Their choice to adopt is notably 
guided by a need for love, loneliness, 
or problem-solving.
  Therefore, it is essential to 
emphasize the responsibilities of 
adoption and share a more realistic 
image of adoption in the media.

2. 
Responsibility
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   For the topic of education, I made   
a user Journey map to see at which 
points, from the decision to adopt 
until the animal’s death, some gaps 
can be remedied through strategic
design.
  There is a lack of information on 
the correct places to adopt, a lack of 
knowledge on the different species 
and breeds, a lack of preparation 
before the animal’s arrival due 
to a lack of knowledge, a lack of 
help and resources to educate or 
communicate with the animal.
  In order to overcome these 
different problems, we can consider 
making access to information easier 
with a reliable and accessible source 
concerning the places to adopt, the
different characteristics of species 
and breeds, the needs, education, 
and communication with one’s pet.

3. 
Education
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   In order to better understand 
the different perspectives on pets 
that share the French population, 
I used the two-sides-of-the-coin 
framework.
   On the one hand, most people 
consider their pet as a member of 
their family because it reconnects 
its members, surprises them every 
day, and forces its owner to question 
himself and evolve constantly. 
Moreover, they are aware of their 
emotions and personality.
    However, even if the animal has a 
central place in its foster family, its 
owners are generally not yet ready to 
consider them as their own because 
they are not aware of all the abilities
they have in common. They think 
that rights too similar to humans 
would not be appropriate, and they 
tend to think that animals are less 
intelligent than them because they 
do not speak the same language.
     This kind of thinking can negatively 
affect adoption because to perceive 
the animal as «inferior» to the 
human is to run the risk of treating 
it accordingly and possibly abusing 
or abandoning it. We need to find a 
way to improve this perception by 
educating people more about what 
animals can show them that they are 
closer than they think.

4. 
Perception
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SYSTEM 
MAP
In order to better understand the 
different procedures, dependencies, 
reactions, and causes of the effect 
of my topic, I finally selected a 
more general HMW question to 
summarise the different possible 
fields of action and to highlight 
the findings made in the other four 
frameworks worked on for each 
opportunity field.

The six major leverage points of the 
topic and highlighted in my system 
map are:
- Making education information 
more accessible
- Creating more compatible pairs 
to improve the master-animal 
relationship
- Framing adoption more
- Transmitting better information 
through the media
- Pushing future owners to think 
more about their adoption
- Improving the image of animals 
in the eyes of the French to push 
them to make more efforts to 
communicate with them and judge 
them as equals
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REFRAMING 
THE CHALLENGE

FRAMING THE POTENTIAL

In order to better understand 
a complex problem such as 
abandonment and abuse, it is 
essential to understand what drives 
people to engage in this type of 
behavior. It has been highlighted 
in the research and analysis that 
individuals who abandon their 
animals do so because of a lack 
of responsibility and education, 
because they do not perceive the 
extent of the danger of their action 
and because a lack of compatibility 
has led to an untenable situation for 

both parties. In order to dig deeper 
into the subject and find a way to 
alleviate this problem, it is necessary 
to define the ethical challenge to 
address in the ideation sessions. For 
this, in order to better empathize and 
identify the appropriate challenge, I
made a Persona to understand 
my target group, which is quite 
significant as it concerns anyone 
who desires to adopt an animal in 
the future, and a Point of View to 
highlight this challenge according 
to the needs of my Persona.
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PERSONA

Aude Giraud, 30, is a French 
freelance Graphic Designer based 
in Toulouse. She has just married 
her childhood sweetheart, Louis. 

    She is a very sporty woman who 
enjoys running every morning 
before starting work and going 
for long walks in the Pyrenees 
at the weekend. She works from 
home and tends to be lonely as 
her husband spends his days at 
Airbus, an aeronautical engineer.
   The couple does not want to have 
children, but Aude’s situation is 
becoming increasingly difficult 
for her as she is a very sociable 
person who does not tolerate 
solitude. She is passionate about 
her job and would not change her 
freelance situation for anything in 

the world because of the freedom 
it gives her, especially since the 
list of clients she has built up so 
far has been earned by the sweat 
of her brow. She cannot imagine 
letting them down now.
A few months ago, they started 
talking about adopting a pet to 
expand the family and allow 
Aude to have company on her 
runnings and workdays. They live 
in a vast flat with a large garden 
on the ground floor, which gives 
them enough space to adopt a 
dog. In addition, their income 
allows them both to support the 
project with peace of mind and 
to offer their future companion 
a warm welcome to their home 
with appropriate veterinary care.
   Aude never had a pet before, 
but Louis used to have several 
cats as a child. Neither of them 

has ever had a dog, but they are 
willing and motivated to get 
involved and learn everything 
needed in education, care, and 
communication. They also want 
to choose the most appropriate 
place to adopt and avoid scams 
and pet shops. 
    However, the couple seriously 
lacks information about their 
adoption options, and despite 
their desire to adopt a dog, they 
have no educational background 
or specific knowledge of 
the commitments involved. 
Moreover, access to this kind of 
knowledge is rather complicated 
with all that already exists on 
the web. These problems have 
a tangible impact on their 
motivation and cause delay in 
their final decision to start off 
with this new journey.

Aude, 30 ans, Graphic Designer
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We met...
Aude, a graphic designer, who wants 
to adopt a dog with her husband Louis 
to enlarge their family. She never had 
a pet, but he already had several cats.

We discovered...
Education, complementarity, 
reponsibility and perception of pet 
owner are vital factors for qualitative 
adoption.

It’s really about helping...
To have access to guidance throughout 
the adoption process that will 
guarantee a happy cohabitation all 
along the life of their future dog. 

POINT OF VIEW

112–SYNTHESIS112–SYNTHESIS



As a reminder, the problematic 
studied in this thesis is the 
following: How might we raise 
awareness among France’s adoption 
process to reinforce pets security?

After the research and analysis 
phase and the findings highlighted 
in the frameworks, we can reframe 
it into this challenge for the next 
ideation stage: How might we 
provide qualified guidance all along 
the adoption process to help future 
adopters adopt responsibly?

HMW QUESTION
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IDEATION
The ideation phase stimulates creativity 
and allows people to share their opinions 
and ideas by developing solutions to the 
discovered insights from the research and 
synthesis phase. It is essential to be as creative 
as possible during this stage - to spark up new 
ideas and innovative solutions without setting 
boundaries. It is always easier to reduce the 
expected goals of a crazy idea rather than to 
try to expand an idea that is not extraordinary.
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IDEATION 
SESSIONS

For this project, I decided to organize 
two different ideation sessions to 
collect a wide range of ideas from 
different groups.

In English, the first workshop 
took place in Berlin with several 
friends from the Strategic Design 
Master. The second workshop 
took place online, in French, with 
different people from very different 
backgrounds. Each workshop 
consisted of presenting my findings, 
a warm-up, four ideation activities, 

Finding ideas to answer the new challenge 
elaborated during synthesis phase.

and a feedback session to conclude 
and see what the participants 
retained. The central question 
explored through the activities is 
the challenge reformulated in the 
previous phase: How might we 
provide quality guidance all along 
the adoption process to help future 
adopters adopt responsibly?
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ENGLISH
SESSION 
 

After a short introduction to pets and 
a warm-up to get the group going, we 
started with the first ideation tool of 
this session, the hot potato. For 10 
minutes, participants exchanged an 
object to speak up and propose ideas 
to meet the challenge.

Inspiring ideas:
- Tinder for pet
- Class or workshop for animals
- Foster families
- More realistic Virtual Reality to 
learn with animals (like Nintendogs 
on Nintendo DS)
- Doing a test to get a pet that needs 
to be positive to be accepted
- Pets in every school to learn how 
to take care of it since their youngest 
age
- Prepare home like for babies but an 
animal before they come

We then used the copycat tool, also 
known as ‘learning from brands.’ The 
brand chosen was Spotify. We spent 
3 minutes coming up with adjectives 
and characteristics of the brand and 
then 7 minutes coming up with ideas 
based on how Spotify works.

Inspiring ideas:
- A podcast to learn how to take care 
of a pet
- One single touchpoint for 
everything you need regarding 
pets (adoption, consulting, therapy, 
care...)
- Combine pets and owners based 
on their habits
- Sounds and music to calm animals
- A platform gathering all 
multimedia content concerning 
pets (podcast, movies, books...) 
with number of hours to spend on 
this content (listening, watching, 
reading...) to be able to adopt

1. 
Hot Potato

2. 
Copycat

The first session took place in person in Berlin with a group of 
four strategic designers. In this workshop, I was the facilitator, 
but I also helped the other participants develop ideas. The 
aim is to get interesting ideas from people used to ideation 
sessions and have a good knowledge of the design thinking 
discipline. For this, I tried to select the tools that I have never 
used in the past in order to bring something new onboard.

Hot Potato
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The third step of the process is the 
Disney method. We took turns playing 
different characters: the realist, the 
dreamer, and the emotional one. 
Each round lasts 5 minutes and 
allows us to approach the challenge 
from different perspectives.

Inspiring ideas:
- Pet owners sharing their animals 
when they are on vacation to allow 
people to try and learn how to take 
care of them
- Adopting a pet that fits your 
personality
- Matching tattoo with animals
- Community adopters and owners 
to share experience
- A dictionary to understand pet 
language
- Space in the house adapted for 
animals (like furniture that is 
designed for both humans and pets)
- Treating your animal like a 
romantic relationship (wedding, 
valentine’s day ...)
- Cheap mandatory training for pets 
owner and future pets owner
- App for dog training
- Pet influencers sharing weekly tips 
to take care of the pet
- Personality test for baby animals
- Place in the adoption center to 
spend hours with the pets without 
having to adopt them

The last tool of this session is the 
Time Machine. We selected two time 
periods, one in the past (ancient 
Egypt) and one in the future (2121). 
For ten minutes (five per period), we 
tried to answer the challenge using 
the resources, technologies, and social 
situations.

Inspiring ideas:
- Autonomous dog walking
- Dogs are the new children, no 
babies
- A mark, symbol to identify all pet 
owners
- Connected house reminding and 
helping you to take care of your pet
- Realistic pets robot to learn before 
getting a real one
- A device that speaks for the animal
- Hologram Virtual Trainer
-All companies, hotels, public 
transport have suitable pet spaces

3. 
Disney Method

4. 
Time Machine
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Copycat Tool

Hot Potato Tool
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Disney Method Tool
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FRENCH
SESSION 
 

After introducing the subject and a 
warm-up to awaken their creative 
spirit, we started the session with 
the Heaven and Hell tool. For the 
first five minutes, participants had to 
brainstorm why the project might not 
succeed, and then for the next five, 
brainstorm why the project would 
work based on the last inputs. 

Inspiring ideas:
- Having adoption support from 
trained staff
- Knowing the reasons for adoption 
of the future owner to avoid certain 
risks of abuse
- Make pre-adoption information 
mandatory
- Authorities that monitor the 
quality of life of animals throughout 
their lives

1. 
Heaven & Hell

The second ideation session took place online via Zoom with 
four French people from very different backgrounds: dentist, 
make-up artist, graphic designer, marketing student, and art
director. During this workshop, I only acted as a facilitator, 
having already participated in a first session. This second 
workshop aims to get ideas directly from the people concerned 
by the subject, i.e., pet owners or future pet owners. Except 
for one person, none of the participants had ever heard of 
strategic design or design thinking before. Therefore, it was 
vital for me to introduce them gently to the discipline by 
using easy and very guided tools and by taking the time to 
familiarise them with the subject.

Hell & Heaven
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We also used this tool in this session 
as the results vary significantly 
from brand to brand, and from 
experience, I have always liked the 
ideas that come from it. This time 
the participants chose Elon Musk. As 
with the previous workshop, we spent 
3 minutes finding characteristics 
for him and 7 minutes finding ideas 
build on those characteristics.

Inspiring ideas:
- Innovate on communication, 
influential personality who 
raises awareness on the issue of 
abandonment
- Create a translator to transcribe 
the animal’s thoughts
- File the wrong people to ban them 
from adoption
- Innovate on adoption methods 
(Artificial Intelligence, for example)

2. 
Copycat

The third tool is brainwriting: To start, 
each participant has five minutes to 
come up with an idea. Once this first 
round is over, they then have to build 
on the other participants’ ideas in 4 
more rounds, changing every two 
minutes. This tool allows for more 
progressive ideas.

Inspiring ideas:
- Establish an easily understandable, 
user-friendly, and accessible 
specification found in all adoption 
centers with a list of prerequisites to 
be validated by the future owners.
- Create a questionnaire to propose 
the animal adapted to the person’s 
situation and vice versa, which 
can be filled in several times but 
which proposes another animal if 
it is abused and does not match the 
profile
- Impose adoption candidates to 
participate in a free and compulsory 
training course delivering a 
certificate of aptitude necessary to 
be authorized to adopt

To end this workshop on a high note, 
I also provided the Time Machine 
tool. The participants chose two new 
periods, one in the past (Middle Ages) 
and one in the future (3800), and 
tried to find original solutions to the 
challenge based on the possible way of 
life of these two eras.

Inspiring ideas:
- Ask the sovereign (a person 
considered legitimate in his or her 
field) for permission to adopt
- Microchip animals to check their 
health
- The concept of an animal would no 
longer exist
- Verbal communication is possible 
with the animal
- Animals super compatible with 
their adopters

3. 
Brainwriting

4. 
Time Machine

Zoom Call
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IDEA SHOPPING

Idea shopping helps to filter ideas 
that meet criteria and leads to move 
forward. To conclude these two 
ideation sessions, I scanned the 
ideas from both workshops and 
picked the one that best met the 
challenge into individual «shopping 
bags.» Once this group of unique 
ideas
was gathered in my shopping bags, I 
gave them a name and selected two 
that I found particularly suitable for 
my topic to develop in the next step.
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IDEA NAPKIN

After selecting the two most exciting 
ideas, I created an idea napkin 
for each of them to develop their 
characteristics and highlight their 
strengths and better visualize them 
in the future. They gave me a better 
perspective, and I was able to select 
the one that seemed most relevant to 
my dissertation project, in this case, 
Petmatch.

Collecting and associate some ideas
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First Idea Napkin: Welcome Home

Second Idea Napkin: PetMatch



BULLETPROOF 
IDEA
Thanks to the two ideation workshops and the Idea Napkins, I end 
up with the idea that seems to meet the challenge uniquely perfectly. 
However, this idea probably has flaws and weaknesses. It is time to 
anticipate them through a BulletProofing workshop, which consists 
of four steps: the expression of these ideas through the elevator 
pitch, the six thinking hats, a sustainability check, and the theory 
of change. The objective of this workshop is to anticipate possible 
barriers to the development of the idea and find ways to make it 
integral, sustainable, and desirable.
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SIX THINKING 
HATS

People can find easily a pet that will  
fit their needs and their lifestyle. 
Incompatible pair is one of the 
triggers for abandon and having more 
compatible pairs with lead obviously to 
less abandonment. It would also give a 
good visibility for the shelters then want 
to welcome and save more animals but 
who doesn’t have the space for that. 
It would be a healthy competition 
regarding small ads and potshots who 
can be very bad for the pets. People do need animals that fit them. 

People adopt dogs that are too bad for 
them because of their size, revenue, 
etc.... for exemple. With this idea, we 
can make compatible pairs and give 
some importance for the animal as well, 
its good for both the owner and his/
her/their future pet. And its good for 
shelters because they can have more 
visibility. Compatibility is one of the 
biggest trigger for abandonment but 
nothing seems really done in this field 
for animals so far.

After all my interviews and my research, 
one big opportunity field that came up is 
compatibility. People do adopt animals 
they are not ready for just because «they 
love them» and they think this is the 
solution for everything. But particularly 
after the expert interview with NGO 
and Vets, they highlight this problem of 
compatibility.

This idea is feasible with the actual 
technologie. With a good team of UX/
dev/etc... the app can be created for real 
and of the organisations and shelters 
are up to be part of this adventure, it 
would be just a matter of time to get all 
the profiles of their animals on the app. 
They would probably enjoy to have a 
easy form to feel instead of something 
they already use now for the future pet 
they will welcome.

Worst case scenario: the test at the 
beginning is not strong enough to «get 
rid» of the potential bad owners. An 
other one: Shelters are not comfortable 
with this app and doesn’t have the time 
to dedicate to it. No shelters involved=no 
app.

Regarding the next generations, this 
product would lead to less abandon and 
more responsible owners, and happier 
animals. It would not have any bad 
«effects» on the planet, regarding the 
biodiversity, maybe he will bye even 
better because abandon animals are 
marrons that can affect the biodiversity 
of some places, and less abandonment is 
less of this.

1. 
Positivity

4. 
Data

5. 
Downside

6. 
Feasibility

2. 
Sustainability

3. 
Emotions
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THEORY OF CHANGE
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SUSTAINABBILITY 
CHECK

Healthy pets and humans living 
together.

Less abandonment and the issues that 
impact cities. Happy communities of 
pets and humans.

Fight for wrong economy such as 
Petshops or animal traffic.

Instead of giving birth to more pets, 
Spark save the one that are already 
abandoned.

Justice for the animals  leading to 
better equality.

Reduce inequalities between human 
and animals by focusing as much on 
animal need as human needs.

Spark take care of the abandon 
animals by responsibilazing people.

Humans and Pets act like partners 
toward a better future.
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DEATH STAR 
MATRICE
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PROTOTYPE
& TEST

Prototypes are powerful tools to understand 
where improvements to the idea could be
made and present a demo product with all its 
functions and qualities to an audience. Once a
rough version of the initial idea is produced, 
it is time to test it with some experts and users
to get some feedback and possibly iterate the 
project by going back to other phases.
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Wire Framing PROTOTYPE & TEST–137



BRANDING

NAME: SPARK

I chose Spark because it represents the essence of 
the connection one can feel with another person 
or animal when one is made for each other, that 
indescribable Spark. Concise and straightforward, 
it is easily memorable. The English language has 
been chosen to give the name the possibility to last 
in time and be exported internationally without 
translation.

PERSONALITY: HERO

In terms of its brand personality, Spark positions itself 
as a hero. His central objective is to leave a legacy 
through mastery of his field.

LOGO & VARIATION:

TYPOGRAPHIES:

AvenirChalet

abcdefghijklmn
opqrstuvwxyz

ABCDEFGHIJKLMN 
OPQRSTUVWXYZ

abcdefghijklmn
opqrstuvwxyz

ABCDEFGHIJKLMN 
OPQRSTUVWXYZ

COLOR PALETTE:
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App Adoptants

App Shelters
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BLUE PRINT
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INTRODUCTION

The first time you use the application, 
you come to an introductory part 
that explains the application’s main 
features.

TEST

After the introduction follows the 
testing phase. To begin, a short video 
explains its purpose, its duration, 
and why it is crucial to complete 
it seriously.  The test consists of 
three parts: a part for personal 
information, apart from the 
adopter’s lifestyle and environment, 
and a part on the adoption project. 
Once completed, the application 
calculates the results and indicates 
which types of animals the user 
may consider adopting based on 
their profile. As a person’s situation 
evolves, it is possible and  highly 
recommended to retake the test once 
a month to update the information.

ACCOUNT

This section contains a photo, 
a summary of the person’s 
information, and his or her rating, 
which a shelter may give in previous 
adoptions. Clicking on the top 
section provides a detailed profile of 
the person with several photos, the 
animals they are available to adopt, a
brief description, and more 
information about their lifestyle and 
adoption plans

MATCHES

The matches section is relatively 
typical of existing dating 
applications.
On each profile, you will find the 
animal’s name, the shelter, its age, 
and the distance. Each person has 
five likes per day, and each pet 
can only match five times before 
disappearing from this section 
to avoid too much competition 
between adopters.
When you click on the profile picture, 
you will find a link to the shelter’s 
website, more detailed information, 
more pictures, characteristics, a 
short presentation, a description of 
the breed and its attributes.
There are parameters and quick 
access to the help section in each 
section where you can find the 
answer to a recurring question or 
contact the chat available every day 
from 8 AM to midnight.

CHALLENGES

This third section concerns the 
challenges. In this part, we find a 
user dashboard with his rank, which 
evolves according to the number of 
challenges realized, his note, and the 
number of challenges accomplished. 
Also shown are the current 
challenges, those completed in the 
past, and the available challenges 
that the person can start. When you 
click on a challenge, you will find 
the name, the difficulty, the initiator, 
and a description of the challenge. 

FEATURES

MESSAGES

The last section available is messages. 
Here you can find matches and 
conversations. In conversations, you 
can make audio and video calls and 
share photos and voice messages. 
If there is a good relationship, the 
shelter can also issue challenges to 
the future adopter. If they accept 
them, they will be added directly 
to their challenge section. Once the 
challenge has been completed, the 
shelter can decide whether or not 
to validate it. If they are successful, 
they will propose an appointment 
that will be added directly to the
adopter’s phone calendar.

1. 
Interface Adoptants
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INTRODUCTION

As with the first adopter interface, 
the shelter interface includes an 
introductory section that explains 
how the application works. At the 
end of the introduction, a short 
video explains the purpose of the 
application and how the shelter 
dashboard and the different profiles 
for its animals work.

REGISTRATION SHELTER

After the video, the shelter is asked 
to register: only the name, the 
website, and the postal
address are requested.

DASHBOARD

The dashboard gathers all the 
animal profiles created by the 
shelter and allows them to create 
more. It is easily accessible from any 
section of the application through 
the «home» icon. This section 
allows you to centralize the shelters’ 
data and switch easily from one 
account to another according to the 
notifications it receives.

ADDING ANIMAL PROFILE

When the shelter decides to add an 
animal profile from the dashboard, 
it enters this section which includes 
six main parts: general information, 
personality, health, agreement, and
media (photos and videos). Creating 
a pet profile usually takes no more 
than ten minutes.

PERSONALIZED ANIMAL 
INTERFACE

When the shelter clicks on the 
profile of one of its animals from 
the dashboard, it accesses its 
personalized section. There are three 
sections available to future adopters 
in this personalized interface that 
work on the same principle: the 
matches section, the pet’s Account, 
and its messages. The differences 
are the appearance of the challenges 
accomplished by the users of the 
match section and the possibility of 
launching challenges and proposing
appointments during the 
conversations. To access the 
interface of another animal in the 
shelter, the user just has to go back 
to the dashboard by clicking on the 
«home» button and select a new 
one. A notification appears on the 
dashboard profiles and the home 
icon for each new match or new 
message.

2. 
Interface Shelters

SOS

Due to many traumas, accidents, or health problems developed since birth, 
some animals can be more challenging to deal with than those who have never 
been through these difficult times. 

In order to give them the help and attention they deserve, Spark has 
developed the «SOS» category, which is automatically added to the animal if 
the shelter has indicated that the animal has experienced significant trauma 
or illness/accident that is having a significant impact on its daily life. Only 
prospective adopters who meet the proper criteria to care for the animal 
during the test will see this type of profile appear in their match. This «SOS» 
label can be found on their profile and that of the animals concerned.
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Think aloud testing154–PROTOTYPE & TEST



TEST
Finding ideas to answer the new challenge 
elaborated during synthesis phase.

ONLINE TEST

To begin with, I made a video 
presenting the different features 
of the application in French with 
manually recorded subtitles in 
English. I then included it in a 
Typeform, followed by the Palm 
tree Feedback questions to collect 
feedback on my project through this 
engaging and fun tool. I shared the 
survey link on my social networks to 
get feedback from as many users as 
possible.

THINK ALOUD TEST

The second testing tool I used was 
think-aloud testing. For this, I met 
two strategic designers in person 
who could test the application with 
the prototype directly from their 
phones and fill in a feedback grid. 
I also sent the prototype to one of 
my acquaintances in France to test it 
during a video-call, and give me her 
opinion.
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TRANSFER & ITERATION
Finally, I gathered all the feedback collected during these 
two test phases. I identified the most relevant ones to 
iterate my prototype one last time before starting my 
implementation phase.
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FUTURE
DEVELOPMENT

An implementation is a strategic approach 
towards the realization and integration of an 
idea. The implementation phase allows us to 
dig deeper into all the details of producing 
the product, making it a ready project for a 
presentation in front of clients or investors. 
This step is essential to generate a realistic 
approach towards the further development 
of the project and trigger the audience to 
be fascinated and take action towards the 
concept. The goal is to combine four essential 
factors (integrity, desirability, viability, and 
feasibility) that make up the ideal functional 
and innovative at the same time.





COMMUNICATION
Finding ideas to answer the new challenge 
elaborated during synthesis phase.

CONTEXT AND GOALS

In order to make the application 
known, it is necessary to develop a 
strong communication plan adapted 
to the audience you want to reach. 
Spark is not known to anyone, and 
the objective is to build its brand 
image. During the prototype part, 
the brand personality stood out as 
‘heroic.’ Looking at the subject of 
my thesis and the problem that the 
application is supposed to solve, it 
may be essential to show that Spark 
is a dedicated and committed brand 
through its communication.

TARGET

Core target: People looking to adopt 
a new pet (20-60 years old)

Core target: Future adopters, 
comfortable with the use of a mobile 
application: 25/40 years old.

Secondary target: French people, 
needing to be more aware of the 
situation of pets in France.
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The first stage of the communication 
campaign is a poster campaign in 
towns and villages. It would depict 
animals and their owners in comical 
situations with the catchphrase: 
«Made for each other.» At the 
bottom of the poster would be the 
Spark logo and baseline: «The spark
that changes everything.» The 
posters would also include a QR 
code to download the application 
directly.

In order to raise awareness of 
the secondary target, a second 
marketing action would take place 
in the streets of major French cities 
such as Paris, Bordeaux, Marseille, 
Lyon, and Toulouse. Yellow and 
blue leashes in the brand’s colors 
would be attached throughout the 
city with the message «Spark says no 
to abandonment.» They would also 
be accompanied by stickers all over 
the city, on rubbish bins, or near 
strategic locations such as pet shops,
including a QR code to download 
the application.

In addition to the print and street 
marketing campaign, videos can be 
set up on YouTube in pre-or mid-
roll and between several stories 
on Instagram. These videos would 
represent animals communicating 
with each other, accompanied by 
subtitles representing gossiping 
about their new Master as if they 
were talking about the new crush 
they met on a dating site. At the 
same time, Spark can organize 
partnerships with specific pet 
influencers to introduce the 
application to their followers to 
directly reach core target users.

1. 
Poster campaign

2. 
Street marketing

3. 
Digital marketing

TOOLS
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It is also vital to create accounts 
for the brand on social media to 
interact with its followers through 
games, share experiences with the 
animals, and educate and raise 
awareness through the app and the 
street marketing campaign. It can 
also relay its commercial actions in 
stories, organize competitions for 
more interaction.

Spark can also organize commercial 
or non-commercial partnerships 
with the most critical stakeholders 
in the project, such as animal 
protection associations, pet 
shops that do not sell animals, 
veterinarians, breeders, etc., in 
exchange for services rendered 
(vouchers for new adopters in 
exchange for visibility, for example) 
or simply in exchange for funding.

In order to have another source 
of income, Spark can offer Starter 
Packs for partner shelters for 
people adopting animals through 
the application. These Starter Packs 
would be adapted for dogs, cats, and 
Nacs. They would include a small bag 
of kibble, a toy, an accessory, a small 
guide to help adopters take their first 
steps with their new companion, 
and a voucher for a partner pet shop 
(Zoomalia, for example). Spark may 
also consider selling its merchandise 
in the years following its launch.

4. 
Social Networks

5. 
Partnerships

6. 
Starter Pack
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BUSINESS MODEL
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KEY RESSOURCES VALUE PROPOSITIONKEY ACTIVITIES

KEY PARTNERS

COST STRUCTURE

•   Shelters and 
associations

• Spark employees: 
developers, pet specialists, 
community managers, 
service.

• Other structures related 
to animals: breeders, 
veterinarians, pet stores... 

•   Enable prospective 
adopters to find the 
animal that is a proper 
match for them while 
further educating them on 
the adoption process and 
thus avoid abandonment 
due to poor casting.

•   Allow shelters to save 
time and find owners 
more efficiently with 
a centralized and very 
intuitive application.

•   Make the competition 
between adopters fairer 
with ways to prove 
motivation to the shelters 
and limit the competition 
to 5 people interested in 
the same animal.
 

•   Application: dating 
educative app

•   Shelters and 
associations wanting to 
launch the concept

•   Specialists who will 
guide people through the 
corporate chat

•   Extensive specialized 
database on animals 
needed for the application 
to work.

•   Mobile application

•   Branded products

•   Salaries

•   Communication

•   Production (App, Merchandising)
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CUSTOMER SEGMENTSCUSTOMERS RELATIONSHIP

CHANNELS

REVENUE STREAMS

•   People who want to 
adopt a pet.

•   Facilitator 

•   Compassionate 

•   Friendly

•   Educative

•   Disruptive

•   Mobile applications

•   Shelters 

•   Social Media

•   Communication

•   Word of mouth 

•   Cost per download

•   Partnerships

•   Crowdfunding

•   Merchandising
 



ROADMAP
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Spark needs a clear timeline and a call for action to get out into 
the world. A Roadmap keeps it on time and on target and gives an 
excellent vision of our concept’s future. For that, Spark has to focus 
on this three following distinct steps in the future.

YEAR 1

YEAR 3

YEAR 5

Acquire first 
users and 

establish in 
shelters

Expand its offer 
to host families

Go international



IMPLEMENT–175Spark presentation video



176–IMPLEMENT

YEAR 1
Acquire first users 
and establish in 

shelters

CUSTOMERS OPERATIONS

FINANCES

MARKETING

PRODUCT

Future adopters in France 
and shelters

An application with two 
interfaces, one for adopters 

and one for shelters

Spark Starter Pack

Social media, Digital 
Marketing, Street 

Marketing, Partnerships, 
Poster campaign, 

Merchandise

Create a team to develop 
the application and make it 

sustainable.

Generate revenue through 
partnerships, crowdfunding, 
merchandising, and cost per 

download
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YEAR 3

CUSTOMERS OPERATIONS

FINANCES

MARKETING

PRODUCT

Expend its offer to 
host families

Prospective adopters, 
shelters, and people who 

also want to foster

An application with two 
interfaces for shelters and 

adopters, a new interface for 
foster families.

Social media, Digital 
Marketing, Street 

Marketing, Partnerships, 
Poster campaign, 
Merchandise, TV

Expand the team to 
implement the new features, 

recruit more shelters and 
associations.

Generate revenue through 
partnerships, crowdfunding, 
merch, cost per download, 
premium account opening.
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YEAR 5
Go international

CUSTOMERS OPERATIONS

FINANCES

MARKETING

PRODUCT

The European market of 
adopters and shelters

An application with two 
interfaces for shelters and 

adopters, a new interface for 
foster families

Social media, Digital 
Marketing, Street 

Marketing, Partnerships, 
Poster campaign, 
Merchandise, TV

Expanding the team to 
implement the new products in 
different European countries in 

different languages.

Generate revenue through 
partnerships, crowdfunding, 
merch, cost per download, 
premium account opening.
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FINAL
THOUGHTS

Mohandas K. Gandhi said, «The 
greatness of a nation and its moral 
progress can be judged by the way 
animals are treated in it.»

Although animals occupy a central 
place in the daily lives of the French, 
this does not stop statistics from 
running amok when the subject of 
abandonment and abuse is closely 
examined. France is a country of 
progress that has been able to adapt 
to many changes but whose social 
and moral progress is hidden behind 
stereotypes and bad behavior deeply 
rooted in society.
     I have been told several times   
during my research that there are 
more important issues to focus 
on: «Animals are good, but what 
about gender inequality? What 
about poverty? What about global 
warming? These remarks rang in me 
like an alarm bell. The road to more 
excellent protection for animals 
seemed longer than ever. 
     Yes, the French love animals, 
consider them an integral part of 
the family. However, despite this, 
they are still perceived as inferior 
beings, beings of pleasure devoted 
to entertaining us or filling a void. 
Furthermore, this viewpoint is 
perceptible in the very essence of 
our language: we are «masters,» 
«owners,» we master animals, and 
we own them. 

     This is where my deep interest 
in the subject came from. Since I 
started as a strategic designer, I feel 
that a great power has been entrusted 
to me, making the world a better 
place through expertise focused on 
the needs of its target. You do not 
create to produce more. You create 
to improve the life of a given entity. 
Our anthropocentrism pushes us 
to give ourselves body and soul to 
projects for our benefit. Although no 
battle is less important than another, 
other species are often forgotten and 
pushed aside. Nevertheless, who can 
be blamed for this?
     When I chose my topic, I took 
this bias into account, based on the 
fact that if I am going to spend so 
much time on a project and propose 
a sustainable solution, I might as 
well focus on an area that strategic 
designers tend to neglect. For 
designers, it should not always be 
about following one taught human-
centered approach. In my thesis 
journey, I followed an animal-centric 
approach using design thinking 
methodology, keeping animals at 
the center of the innovation process.
The «friend of the animals,» as my 
grandmother used to call me, will 
finally be able to help the animals as 
they did in my childhood. 
     During my research, I quickly 
identified a problem related to the 
lack of knowledge and compatibility 
between owners and pets. Listening 
only to my instincts, I persisted in 
this direction until Spark was born 
but did not limit myself to miss any 
other opportunities. Taking some 

distance after going through the 
whole process again while writing 
my thesis, I think that the outcome 
of this project is an interesting first 
response from a strategic point of 
view, but that there is still a lot to do 
in order to improve the situation of 
animals in France. 
     This dissertation and my journey 
with animals are rich in emotions. 
Animals bring out the best and the 
worst in humans, and I could feel it 
through each story, each anecdote, 
each element studied over the last 
four months. Surprise. Disgust. 
Anger. Sadness. Fear. Joy. So many 
feelings that I was able to discover 
in our animal friends. I sincerely 
hope that this work will help them 
in one way or another through my 
application, thanks to the different 
insights brought to light during 
my research and analysis. Because 
there is still a long way to go before 
we put an end to animal abuse and 
abandonment. Moreover, given 
current events, despite recent legal 
developments that are themselves 
debatable, heavy repercussions 
are expected after the numerous 
adoptions during the Covid-19 
confinement. The return to everyday 
life is likely to bring about many 
changes in the lives of humans that 
may harm the lives of animals. 

I will conclude this thesis by sharing 
my only certainty: today, I feel closer 
to animals than ever before, and 
learning more about them has also 
allowed me to learn more about 
myself.
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RESEARCH

Research Plan
Once the topic area is defined and 
the research team gathered, it is 
essential to plan research. It is not 
possible to undertake effective 
research without planning the 
process and setting clear goals.

Desk research
This is the first step of the research 
phase. The aim is to do prior learning 
about the web by reading books or 
watching documentaries. 

Stakeholder map
It is a visual process of laying out 
different project stakeholders on one 
map to visualize and locate interest 
groups. It does give an excellent 
visual representation of all the 
entities that influence the topic and 
how they are related to each other.

Expert and user interview
Expert and user interviews are 
helpful to get specific education and 
insights from users and professionals 
with precise answers to specific 
questions that matter qualitatively.

Quantitative survey
Quantitative research quantifies 
behaviors, opinions, attitudes, and 
other variables and generalizes 
a larger population. The goal 
of quantitative research is to 
understand the relationship between 
an independent and dependent 
variable in a population. This can 
bring excellent insights for the 
research phase.

Cultural probes
Using probes during the initial 
stages of a new project can help 
generate design solutions that 
answer user’s needs. It is a powerful 
tool to uncover the culture and 
human interaction like emotions, 
values, connections, and trust.

Speculative design
Speculative design, sometimes 
called critical design, is a way of 
speculating about possible futures. It 
concerns user-centered design and 
asks what effect our design today 
could be on future societies. It looks 
at possibilities and not probabilities 
and pushes us to consider our 
preferences over a set of potential 
futures. It also looks at how the 
things we design help or hinder our 
tentativeness from building those 
futures. 

  To guarantee a smooth process, it is crucial to pick the right tools at the right 
time. There are no similar days during the strategic design process, so it must 
be reactive and aware of the moment’s necessities.  
As a designer, it will be crucial for me to understand the subject correctly to 
propose an adapted solution to abandonment and abuse in France. To do so, 
I will have to correctly juggle between the different strategic design tools that 
are the most efficient at each step of the process. Here are the different tools 
selected for each step to make this project a success.

 The strategic design tools used during 
this project
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SYNTHESIZE

Opportunity fields
Opportunity fields are the first step 
of the synthesize module and allow 
for turning research into insights 
and fields of action. They highlight 
the significant needs of the project 
to turn them into frameworks in a 
different phase.

System map
The system map gives a good 
overview of all the different actors 
of a topic and its dependencies and 
flows to understand a problem.

Empathy map
It empathically captures user’s 
lifestyles on a topic to find problems, 
profits, and possibilities. It is a 
collaborative tool that can be used to 
gain deeper insight into customers. 
An empathy map can represent a 
group of users, such as a customer 
segment, like a user persona.

Journey map
A journey map allows one to 
visualize an experience step by 
step with the user’s feelings and 
determine which point to act to 
improve this very experience.

Two sides of the coin
This framework will help to see the 
design challenges from a different 
perspective. It tells both sides of user 
stories and forces the design team to 
think about a dimension that might 
be neglected earlier. Once figuring 
out one side of the problem, it is 
easier to dig deeper to get a concrete 
question for the other side of the 
coin.

Persona 
Persona helps to empathize and get 
into the users’ heads while showing 
concrete problems and needs to 
work on.

Point of view
It is a meaningful and actionable 
problem statement that allows us 
to ideate in a goal-oriented way. 
It captures the design vision by 
defining the proper challenge to 
address in the ideation sessions (it 
usually turns into HMW questions 
in this phase). Research has to turn 
POV into an actionable problem 
statement that will drive the rest of 
the project.

HMW question
HMW questions are short 
interrogations that launch ideation 
phases and brainstorming. They 
should be narrow but wide enough 
in order to allow the right amount 
of creative freedom. It is all about 
turning a more considerable 
challenge into something more 
precise and actionable.

IDEATION

Hell and heaven
This is a helpful ideation tool you 
can use to explore the pros, cons, 
and risks of a given topic. Exploring 
your goals by thinking extreme 
can bring some new ideas and help 
understand the actual needs.

Disney method
This ideation method is a powerful 
way to concretize goals and visions 
and elaborate some concepts and 
ideas by different alternating roles to 
explore ideas from different angles. 

Copycat
By thinking about what other brands 
or icons would do, one can find 
solutions that would not have been 
considered otherwise. A change of 
perspective always helps.

Brainwriting
It is a structured and silent way to 
build on other’s ideas. It enables one 
to get a maximum clear and develop 
ideas in a short time.

Hot potato
The hot potato is a physically 
active brainstorming technique 
that pushes people to develop wild 
ideas fast without judgment. In 
this technique, both the body and 
the brain are engaged. Physical 
movement activates different 
parts of the brain and helps think 
differently.

Time machine 
It is an original time-traveling 
ideation tool that allows you to 
go wild and develop crazy ideas 
inspired by a period from the past 
or the future.

Idea shopping 
After the first brainstorming, 
there is a massive list of relevant 
and beneficial product features or 
concepts. With idea shopping, it is 
possible to focus on a few of them to 
create more concrete and handable 
ideas.

Idea napkin
After the ideation phases and idea 
shopping, many rough ideas and 
concept seeds are born, and it is 
time to give them more structure. 
Idea napkin is a presentation that 
helps detail the early ideas and 
makes them more visual with some 
illustrations.

Idea matrix
It is a 2X2 matrix that helps to 
quickly evaluate the generated 
ideas after brainstorming to choose 
the one that answers better to the 
identified HMW question. 

Bulletproof idea - Six thinking hat, 
sustainability check and theory of 
change, enhanced idea napkin
Once the idea napkin has been 
created, the bulletproof idea 
workshop is needed to identify the 
boundaries and issues of the concept 
created and find a way to solve it to 
create an enhanced version of this 
initial napkin. The designer has to 
go through different tools such as six 
thinking hats, sustainability checks, 
theory of change. It allows them to 
be prepared for eventual problems 
that could come up in the last stages 
of the strategic design process. 
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Elevator Pitch
This is the perfect tool to express 
the core of a concept in one or two 
sentences by keeping only the most 
essential things to stay concise, clear, 
and convincing.

Death star
The idea of the initial concept is 
ready. Nevertheless, before starting 
pouring more cement into it, it is 
time to slow down and have a sanity 
check. The designers have to decide 
if it still fits the original business 
needs, goals, and limitations and if it 
is ready to proceed.

PROTOTYPE

Blueprinting
Blueprinting is a diagram that helps 
visualize the relationships between 
different service components, such 
as people, props, and processes, 
directly tied to touchpoints in a 
specific customer journey. It helps 
identify the critical features of the 
product and moments when users 
interact with it. It does facilitate 
decision-making regarding details 
of the concept.

Naming
A good name is the guarantee 
of a persistent and robust brand 
image. It has to be easy to read and 
pronounce, understandable, make 
sense, identify the concept, have a 
positive cultural meaning, work in 
communication, be exciting and 
attractive for the target, differentiate 
against the competitors, and work 
within a brand architecture. 

Brand identity
Create a strong brand identity 
and a unique and memorable art 
direction for the concept to assure 
specific longevity and unicity and 
make the future testers empathize 
with the project. Brand experience 
is based on storytelling, naming, 
writing style, visual identity, and 
touchpoints. It is essential not to 
lose sight of the three dimensions of 
the brand: identity, relevance, and 
difference, during this process. 

Wire-framing
Wire-framing consists of developing 
step by step interaction with the 
glow of a digital service experience 
to show off the coherence of the 
concept, get user feedback, or 
convince the stakeholders of the 
project.

Design prototype
It is time to create an emotional 
bond and create an experience as 
realistic as possible for testing and 
dissemination by building on the 
user’s desirability. Besides, it is a 
valuable tool to convince project 
partners and create nice visuals for 
the portfolio.

TEST

Testing plan
A testing plan is a detailed document 
that gathers the test strategy, 
objectives, schedule, testers, 
resources required for testing, 
meanwhile, all the information 
needed to lead proper testing.

Testing napkin
The testing napkin is a crucial tool to 
translate prototypes to testers. After 
spending more time into the intense 
prototype phase, it is possible to 
forget to distance and address the 
obvious questions while presenting 
a concept. This tool will help to 
focus on the main functionalities 
and make them clear to the testers.

Online testing
Sometimes, it is impossible to 
meet people in person for testing 
regarding distance or global 
pandemic. With online testing, 
it is possible to gather much 
feedback in a minimum of time by 
creating a short presentation video 
accompanied with bye feedback 
questions.

Palm-tree feedback
It is an original way to give feedback 
that will engage users and bring 
a little fun to this task that is not 
always the most exciting.

Feedback grid
Feedback conversations are rich in 
meaningful information, and the 
subtle impressions of participants’ 
reactions are vital. In order to 
achieve that, a mark should be kept 
off the moment by organizing some 
time to capture observations right 
after the testing session.

Think aloud testing
Simple usability tests where users 
think aloud are cheap, robust, 
flexible, and easy to learn from even 
though it entails some risks and does 
not solve all problems. 

Transfer
After having collected all those 
precious reactions in the different 
testing sessions, it is time to decide 
how to integrate them in the next 
iteration by sorting the one to keep 
or not.

IMPLEMENT 

Business model
It defines how the company creates, 
delivers, and captures market value. 
The interrelationships between 
those three facets are essential to 
create a new business. During the 
ideation and prototype phase, a 
new product or service has been 
created. The business model canvas 
will provide a visual representation 
of those main aspects that define the 
essence of the concept.

Marketing strategy 
Showing examples of how to 
communicate creatively about 
your project to your target is a real 
benefit for presenting your work 
that would help show off the value of 
the concept and its chances of good 
development in the future.

Road map
The project will need a clear timeline 
and a plan of action to get out into 
the world. The roadmap keeps it 
on time and on target and gives 
an excellent vision of the concept’s 
future.
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